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CORPORATE VISION

MISSION STATEMENT
The purpose of Housing Authority is to produce 
and quality housing products and services through;
Competitive loan packages to all its customers
Service excellence (customers and employees)
Servicing the low and middle income groups

CORPORATE VALUES AND ETHICS
We will encounter all challenges to be the leader in 
housing

and courteously
We will be innovative in meeting the needs of our 
customers and stakeholders

We will do business in a transparent, ethical and honest
manner
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1st August  2019

The Honorable Minister
Ministry of Local Government, Housing & Environment, Infrastructure & Transport
P O Box 2131
Government Buildings
SUVA

Dear Sir

Re : Annual Report 2018

In accordance with section 21 of the Housing Act, Cap 267, I am pleased to present the Authority’s Annual 
Report for 2018 which incorporates a detailed summary of its operations and activities including the Financial 
Statements for the year ended 31st December  2018.

For 2018, a net pro�t of $1.85 million was realised against a projected pro�t of $  million, a 61 percent 

reduction in interest expenses and an increase in other operating income compared to 2017.

On behalf of the Board and Management of the Authority, I take this opportunity to thank the Government for 
its continued and unwavering support.

Yours faithfully

Umarji Musa
ACTING BOARD CHAIRMAN

HEAD OFFICE: HOUSING AUTHORITY BUILDING, SAQA STREET
VALELEVU, NASINU. P.O. Box 6472, NASINU
TEL: (679) 339 2977

Housing Authority

LETTER TO THE MINISTER
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BOARD FUNCTIONS
The Board charter outlines the roles and responsibilities of the 

any Member with material personal interest in a matter being 
considered by the Board.

Some of the major responsibilities of the Board Members include:

In the year 2018, the Board strictly adhered to good corporate 
governance as it forms a fundamental part of the Authority’s 
values and success.

     eht gnidulcni ytirohtuA eht fo ecnanrevoG etaroproC ehT
establishment of the Board Subcommittees.

Management.

Approving major corporate initiatives.

Establishing appropriate system of risk management.

Monitoring the performance of Management.

Communicating with stakeholders the results and 
developments in the operations of the Authority.

Appointment of the Chief Executive O�cer.

Approval of the Authority’s major policies and overseeing    
  ecnamrofrep hgih dna roines rof seigetarts tnempoleved eht

executives.

•

•

•

•

•

•

•

•
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CORPORATE GOVERNANCE

INTRODUCTION
The Housing Authority (HA) was established by an Act of 
Parliament in 1955.   The HA became an operating entity in 1958 

development of lots and the designing and building of homes.

In 1996, HA was declared a Commercial Statutory Authority and 
is now required to provide returns to the Fijian Government. 

Article 35 of the 2013 Constitution of the Republic of Fiji states 
as follows:

i.

ii.

“The State must take reasonable measures within its available 
resources and allow the progressive realisation of the right 
of every person to accessible and adequate housing and 
sanitation.

In applying any right under this section, if the State claims 
that it does not have the resources to implement the right, 
it is the responsibility of the State to show that the resources 
are not available.”

Appointments to the Board are made by the Minister for Housing 
as stipulated in the HA Act 1955 section 3(2).  The HA board 
comprises of not more than six members, all of whom shall be 
appointed by the Minister including the Chairperson.  A board 
member maybe appointed for a period not exceeding three 
years and is eligible for reappointment.  The Ministry of Public 
Enterprises has an o�cial sitting in the board meetings as an 
observer.   In the absence of the Chairperson from any meeting, 
the member present shall appoint a deputy chairperson who 
shall, for the purpose of that meeting, have all powers of the 
chairperson. 

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Town and Country Planning Act
Property Law Act
Land Transfer Act
Succession Probate and Administration Act
Public Enterprise Act
Employment Relations Act
Fencing Act
Drainage Act
Subdivision of Land Act
Land Development Act
State Lands Act
Itaukei Land Trust Board Act
Fiji Revenue Customs Act
Fiji National Provident Fund Act
Housing Act
Consumer Credit Act
Stamp Duties Act
Surveyor Act
Reserve Bank of Fiji Act

HA also complies with the following Acts:

BOARD MEETINGS
During the year, eight Board meetings were convened.    
Attendance at these meetings was 100 percent.   There were 
three members of the Board which also constituted the quorum 
for the meeting.

DATE OF BOARD 
MEETING

UMARJI 
MUSA

NESBITT 
HAZELMAN

ROVEEN 
PERMAL

27th February 1 1 1

15th May 1 1 1

16th June 1 1 1

16th August 1 1 1

19th September 1 1 1

28th November 1 1 1

4th December 1 1 1

10th December 1 1 1

TOTAL 8 8 8

The Authority continued to provide corporate performance 
reports to the Fijian Government through the Ministry of Housing 
and the Ministry of Public Enterprises.

st December 2018 were 
Mr Umarji Musa (Acting Board Chairman appointed in 2015), Mr 
Nesbitt Hazelman (Authority Member appointed in 2015) and Mr 
Roveen Permal (Authority Member appointed in 2015).
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In 1997, the Authority shifted its focus from designing and 
builidng of home to the production of a�ordable land lots 
and provision of housing. The Authority has in recent years 
expanded its services to include mortage �nancing for middle
to high income earners in consultation with the Ministry of 
Housing.
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CORPORATE GOVERNANCE

MANAGEMENT
In April 2018, the Board appointed a three member Management 
Committee to carry out the functions of the Chief Executive 

Punit Sethi on 9th March 2018.   The Management Committee 
consists of General Manager Land & Housing Development  Mr 
Isikeli Navuda, General Manager Finance & Administration Mr 
Poasa Verevakabau and Manager Technical Services Mr Iliesa 
Rakaseta.   They carried out the responsibilities and collectively 
made decisions when exercising the functions of the CEO until 
a new CEO appointed.

DELEGATION OF AUTHORITY
Any activity or expenditure at HA is authorised in accordance 
with the approved delegations, policies and procedures.  The 
Board meets regularly and CEO and respective General Managers 

 are required to sign a Declaration of Compliance annually 

annually to ensure that good corporate governance is practiced 
at HA. 

CONFLICT OF INTEREST
HA has put in place policies and procedures to guide and protect 

interests – actual and perceived.   The con�ict of interest 
register is maintained for Board  depending on the 
con�ict declared and/or the nature of subject matter 
discussed, Board Members may be required to be excused 
from the meeting. 

POLICIES
The following policies were approved and adopted in 2018:

•
•
•
•

Revised Sale of High-End Lots Policy.
Land Acquisition Policy.
Stock Provision & Stock Disposal Policy.
Media Policy.

ASSURANCE
The internal audit for the Lending Division was performed in 
accordance with the 2016-2018 Internal Audit Plan that 
was approved by the Board Audit Subcommittee.   The overall 
objective of the internal audit was to consider the 
e�ectiveness of key controls as identi�ed with Management 
and compliance with current policies and procedures relating 
to the process, e�ective  management of risks associated to 
the process and to identify any improvement opportunities.   
The internal audit was to assess the procedures and controls 
within the above processes that address the objectives of:

Loan assessment and approval process
Loan risk rating process
Credit reviews
Portfolio monitoring
Loan recoverability

•

•

•

•

•

The recommendations of the reports by the internal audit 
function which is outsourced to KPMG are being addressed 
by Management. The external auditors  of  he  Authority is 

ce of the Auditor-General.

MARKET SEGMENT OVERVIEW
High demand for housing will continue with increase in growth 
of urbanisation in the Fiji economy which is evident with 
housing settlement populating the outskirts of Nausori and 
Suva urban areas while squatters occupy reserve/vacant 
parcels of land and other vakavanua arrangement within the 
Nausori and Suva corridor.

Approximately 90 percent of the increased population (55,266) is 
in the Western and Central Division while the Suva and Nausori 
Urban and Peri Urban area alone has an increase in population 
of approximately 32,300.

The quest to address the housing broken market remains a 
signi�cant challenge in terms of planning, delivery and community 
development. The housing demand is sustained through 
private rented housing sector with escalating monthly rental.

STRATEGIC AND CORPORATE PLAN
HA Strategic and Corporate Plan was prepared in collaboration 
with the Ministry of Housing.   This Plan outlines the deliverables 

plan is derived from this Strategic Plan from 2018-2022.

Both plans are monitored by the Board and the Management 
annually. The General Managers are responsible for assuring 
quality outcomes as well as ensuring that scheduled outcomes 
are achieved.  Any planned outcomes or targets not met are 

cations to the Board.

The budget of HA is formulated through zero based budgeting 
to determine the resources for 2018.   The work plans need to 

work plan and budget for 2018 was presented and approved by 
the Board on 12th October 2017.

score card format, aligned towards the strategic direction of the 
organisation to address the housing market breaking barriers that 
a  ”.    The main focus is to ensure that 
lot prices and loan package are ” and “easily accessible” 
to the low and middle income residents who are struggling to 
get on the housing ladder.
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BOARD MEMBERS

UMARJI MUSA
ACTING BOARD CHAIRPERSON

Appointed to the Board in September 
2010 and reappointed Acting Chairman 
on 24th December 2015.  Mr Musa 
holds a Bachelor of Arts Degree 
in Economics from the University 

professional credentials. He joined the 
Fiji Development Bank in 1974 and 
retired in 2010 after 36 years of service 
as General Manager of Operations.  
Mr Musa is an independent Business 
and Finance Consultant and holds 
directorship on a number of statutory 
bodies and listed companies.

NESBITT HAZELMAN
MEMBER

Appointed to the Board on 24th 
December 2015,  Mr Hazelman holds 

Resource Management from the 
Australian Training & Quality College, 
a Bachelor of Arts with double majors 
in Management and Sociology and a 
Diploma in Industrial Relations and 
Personnel Management from the 

has over 31 years of experience in 
Human Resources, Industrial Relations 
and Executive Management. He is 

of the Fiji Commerce and Employers 
Federation. 

ROVEEN PERMAL
MEMBER

Appointed to the Board on 24th 
December 2015, Mr Permal holds a 
Bachelor’s Degree in Civil Engineering 
from the University of New South Wales 
in Australia.  Currently, Mr  Permal is 
a senior civil engineer at HLK Jacob 
Limited with extensive background in 
structural engineering, construction 
and project management. He is a 
professional member of the Institution 
of  engineers in Fiji and Australia.
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Minister for Local Government, Housing and Environment, Mr. Parvin Bala (3rd from left) with the invited guests at the Ground breaking ceremony for the
Koronisalusalu subdivision in Tavua.
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CHAIRPERSON’S REPORT

The Housing Authority is tasked with the enormous responsibility 

homes. It has over the years been the social arm of the Government 
in providing land and house to Fijians. The Housing Authority 
continued to focus on its core mission to develop fully serviced lots 
and houses with competitive loan packages to all its customers.  
I am pleased to present the Annual Report for the period ended 
31st December 2018.

Financial Performance

pro t of $3.027 million equating to 61 percent attainment.

Development and sale of lots is often unpredictable which is 
largely dependent on parcels of land available and release of 
lots for sale.   Project works completed included 401 lots in 
Matavolivoli and 181 lots in Nepani.

The total mortgage portfolio at the end of 2018 was $89.62 
million, compared to $91.28 million in 2017.   The mortgage 
portfolio decreased due to a decrease in new loans written and 
re nancing of loans to commercial banks.

Furthermore, an increase in the net interest income of 10.22 
percent was recorded due to a reduction in interest expense after 
early redemption on bonds.   The increase in other operating 
income by 70.26 percent was due to an increase in fees & charges 
and transfer of savings from exchange gains realised on Exim 
bank loan.

Housing Assistance Grant
The number of customers assisted through Government’s (HAG) 
Housing Assistance Grant initiative continued to increase.    It has 

to purchase land and build. 112 customers received HAG 
from Government totaling $1.  million to either construct or 
buy 

Social Housing Policy
The Government approved Social Housing Policy introduced in 
2011 was reviewed to include customers who have paid more 
than one times the loan amount, are retired, unemployed 
and  to repay their debts.

Under this scheme, Government grant assisted eight customers 
to the value of approximately $69,860, which was in addition 
to HA assistance through the Social Housing Policy amounting 
to $81,131 bringing the total utilisation of funds to $150,991.

Land Development Projects
The Authority has been doing its utmost best to be consistent 

the ever increasing demand of customers registered on the HA 
Customer Database.

As ongoing projects continue, the Authority will ensure capital 
projects are followed through. Ongoing projects include Davuilevu 
phase 1 with 343 lots, Tavakubu phase 1 & 2 with 137 and 180 
lots respectively, lastly Tavua with 119 lots, all forecasted to be 
completed in 2019.

Strategic Plan
The Authority operates in a very competitive home loan market 

Authority to develop and deliver fully serviced lots, houses and 
units to meet the increasing demand for housing.

A major challenge facing the Authority is to provide housing that 

its capacity in this regard and going forward, the Authority intends 
to pursue sale of land and construction of homes as one package 
to make housing rdable for the customers.   This 
initiative aims to save customers’ time and  in 
constructing their homes after they have purchased lots.

The plan proposes strategies to achieve the short term goal of 
producing housing units and to engage in housing construction 
programme.  Support opportunities to obtain and sustain 

expand funding sources and partnerships.    The strategies target 
erent segments of the population, ensuring that people of 

Each 
kind of action needed for implementation.   The action plans 
contain ongoing, short term, medium term and long term items 
so that progress can be made in all phases of the plan.   A plan 
focused on delivering positive outcomes for the citizens of Fiji.

Corporate Governance
The Board will continue to set the platform with the shared vision 
in the way forward.    The organisation has a culture that believes 
in hard work focused on the Authority’s framework consisting of 
policies, procedures and tasks, moral and values.    A framework 

duties 

UMARJI MUSA
ACTING BOARD CHAIRPERSON
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CHAIRPERSON’S REPORT

UMARJI MUSA
ACTING BOARD CHAIRPERSON

Acknowledgement
On behalf of the Board, I wish to express my sincere gratitude to
the Government for its continued and unwavering support during
the year.   I  also thank the Board Members for their contribution 
and commitment throughout 2018.

I  also thank the FBFSEU for their understanding and contribution 
in 2018 and  through their collective bargaining negotiations. 

On the same note, I would like to thank our valued customers for 
their continuous support and contributions towards the Authority. 

and commitment towards the vision and mission of the Authority.

4)

5)

6)

Action to collaborate, communicate and educate.

Learning and growth/internal business process.

stability.

2)

3)

Provide innovative housing solutions to build integrated

country.

income of below $50,000 per annum.

Strategic Direction 

score card format, aligned towards the strategic direction of the 
organisation to address the housing market breaking barriers that 

to the low and middle income residents who are struggling to 
get on the housing ladder.

1)

fully serviced lots per annum from its projects.

70 percent of the lots subsidised for the low and
middle income residents.

Complete sale and settlement of 500 lots per annum.

low and middle income residents.

of critical issues.    It can also assist with the execution of the 
Board’s core processes by providing structure to policies and tools.   

always been an integral part of the Authority’s vision and mission 
together with its operations in tabling new ideas and ensuring 
that all are equipped with sharp mindset, skills and leadership 
qualities.   Quality is important in every business and in order to 

resources and teamwork leads to success.

The Executive Management will continue to improve the working 
environment of the organisation and also improve the growth of 

Improving and monitoring diversity beyond gender and below 
Board level will be a key area of focus for the Board and the 
executive team going forward.    Gender balance has always been 
an integral part of the Authority’s social fabric and continues to be 
a key priority for the future. The strong emphasis on promoting 
gender equality has been one of the strengths of our nation’s 
remarkable development success story, hence, more women 
are taking up managerial positions in the workforce.   Today, we 

balance in various spheres of life.    As the Authority makes 
steady progress towards meeting the demand of housing in Fiji, 
one of its goals is ensuring gender balance is achieved therefore 
developing procedures and adopt concrete action plans to 
entrench gender balance practices in the workplace.    Corporate 
governance is therefore a broad umbrella concept, extending 
to all relationships between the Enterprise, its stakeholders, its 
suppliers, its customers and its employees.
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AT A GLANCE AS AT 2018

LOTS COMPLETED LOTS SOLD 231
401: Matavolivoli
181: Nepani

179:
51:

1:

Matavolivoli
Tacirua
Wainibuku

TOTAL MORTGAGE PORTFOLIO
$89.62 million

GROUND BREAKING
Koronisalusalu, Tavua Project

NEW LOANS APPROVED
438 customers

NON PERFORMING LOANS
$7.56 million

PREMISES
Headquarters  :  Valelevu

:  Labasa
:  Lautoka

Branches

LOT DEVELOPMENT ONGOING
343:  Davuilevu Phase 1
137:  Tavakubu Phase 1
180:  Tavakubu Phase 2
119:  Tavua

TOTAL LOANS APPROVED
$16.61 million

FINANCIAL PERFORMANCE

CUSTOMER BASE
22,805

MORTGAGE ARREARS
$4.37 million

EMPLOYEES
Total : 186
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MINISTRY
FOR

HOUSING

MINISTRY
FOR PUBLIC

ENTERPRISES

BOARD 
MEMBERS

BOARD
SECRETARY

CHIEF
EXECUTIVE

OFFICER

GENERAL MANAGER
LAND & HOUSING
DEVELOPMENT

The Housing & Land Development 
Division is responsible for the 
acquisition, subdivision and the 
production of homes/housing units. 
The Division comprises of Technical, 
Services, Project Engineer, Civil 
Draftsman, Surveyors, Technical 
Assistants, Architect and Land and 
Property Unit.

GENERAL MANAGER 
THE FINANCE & 

ADMINISTRATION

The Finance & Administration 
Division is primarily responsible 
for ensuring prudent �nancial 
management including reporting, 
data integrity and disseminating 
timely and quality information 

administration services. The 
Division comprises Finance, 
Administration and Information 
Communications and 
Technology.

GENERAL MANAGER 
LENDING

The Lending Division is responsible 
for all lending functions which 
include the assessment, approval, 
management and recovery of 
all loans. It is also tasked with 

so as to improve the overall 
management of the Authority’s 
loan portfolio in line with other 
commercial banking practices. 
The Division comprises of Credit 
Management, Credit Approval and 
Conveyancing Team.

GENERAL MANAGER 
CUSTOMER RELATIONS

The Customer Relations Division’s 
major responsibility is to create 
new business through its various 
activities such as land, house 
sales, product development and 
valuation. The Division comprises
the Customer Relations, Works 
Assessment Team, Marketing and 
Valuation.
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ISIKELI NAVUDA
GENERAL MANAGER HOUSING &
DEVELOPMENT

POASA VEREVAKABAU
GENERAL MANAGER FINANCE &
ADMINISTRATION

ILIESA RAKASETA
MANAGER TECHNICAL SERVICES

challenges and opportunities.   With the appointment of a
Management Committee comprising of two General Managers

delivery in recent years, it is also clear there are several areas
of the Authority that needs to be strengthened.   That is why,
it has set out long term priorities, on which everyone in the
organisation is focused: Innovation, Performance and Trust.

operating environment.

Sustainable Development Goals
Housing Authority aligns itself to Goal 11 of the Sustainable
Development Goals (SDGs) with the global aim “Sustainable
Cities and Communities – Make cities and human settlements 
inclusive, safe, resilient and sustainable.”  By 2030, Fiji along 
with other countries must ensure that all citizens have access 

By choosing to act sustainably, the Authority is committed
to build communities where citizens live a decent quality of life
and creating shared prosperity and social stability is par-
amount. The development and construction of our hous-
ing projects provide this opportunity to alleviate shortage 
of adequate housing and rapid urbanisation challenges.

General Insurance Services
In 2018, the Authority continued to provide its customers
insurance covers for their mortgage debts and/or properties
under respective available Group Schemes. This arrangement
once again enabled more than 2,000 customers to enjoy

There were three major insurance covers provided for our
customers and/or their properties. These covers were placed
through Brokers, Marsh Pte Ltd and the breakdown of covers are 
as follows:

1. Mortgage Protection & Debtors Medical Insurance;
2. House (Fire) Insurance; and
3. Contractors All Risks/Construction Insurance cover during
     construction.

The Mortgage Protection Insurance Policy covered exposures
arising after death and/or total permanent disablement of our
customers. This cover was placed with FijiCare Insurance Ltd

An operating surplus of $1.85 million against a budget of
$3.02 million was achieved for the year.

Return on Equity achieved was 3.29 percent against target
of 4.80 percent.

Interest income decreased by $1 million from $7.40 million
in 2017 to $6.40 million in 2018.

Interest expenses reduced by $1.15 million from $4.48
million in 2017 to $3.33 million in 2018.

Financial Performance Highlights
2018 2017

Operating Surplus ($m) 1.85 1.70

Return on Equity (ROE) (%) 3.29 3.10

Total Operating Expenses ($m) 12.01 11.02

Interest Income ($m) 6.40 7.40

Interest Expenses ($m) 3.33 4.48

Total Performing Loans ($m) 82.06 83.32
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$2,500 that was paid as funeral expenses for death claims 

Under Debtors Medical Insurance Policy, which covers our 
insured customers for treatment of cardiac and cancer conditions, 

and water seepage had their properties reinstated at a cost of
approximately $121,000 under the House (Fire) Insurance 
Policy provided through New India Assurance Co. Ltd. In 
addition, New India Assurance Co. Ltd also settled a claim of 
$1,046 under Contractors All Risks Policy.

We are fully committed to look for new initiatives for better
insurance policies in terms of its coverage and premium rates 

valued customers.

During the year the Authority recruited a total number of
13 employees and these ranged from Engineers, Finance
professionals, Customer Service representatives and 
Managers. Simultaneously it was also faced with the 

employers, retirement and untimely sickness and even 
deaths totaling 17 employees. Proactive measures were taken 

Human Resource (HR) management during the year was
challenging across the employment sector. The Authority
adopted strategies to minimise negative impacts on its 
workforce ensuring job security.

Job Evaluation Exercise
In 2018, the Authority started to collect data necessary to
conduct a Job Evaluation Exercise and engaged the services
of an independent consultant, PricewaterhouseCoopers. The
exercise needed the participation and contribution of all parties 
involved so as to ensure that an agreement was reached that 

Occupational Health & Safety (OHS)
Addressing day to day OHS issues is always a concern that the

always reminded to take heed of safety measures when one is

Training
Continued systematic training conducted was based on the
2018 Training Plan and also on the results of the Training Needs
Analysis that was incorporated in the 2017 performance appraisal 

of the 31 training sessions, 10 workshops were conducted 
inhouse and the balance were carried out by external trainers. 

These ranged from strategic workshops to awareness training, 
to more specialised training that targeted key personnel such 
as engineers, surveyors, strategists, accountants and human 
resource specialists including the legal counsel. As part of its 
succession planning initiative, the Authority will continue to 

Legal Services
The Legal Counsel Department provides in-house legal advice,
guidance and support to all Housing Authority Operations. It
ensures that the Authority’s operations are legally in compliance 
with the Housing Act, Consumer Credit Act, Land Transfer Act, 
Property Law Act, Land Sales Act, Town and Country Planning Act, 
Employment Relations Act, Stamp Duties Act, Succession, Probate 
and Administration Act, Subdivision of Land Act, Surveyors Act, 
Public Enterprises Act and Reserve Bank of Fiji Act amongst other 
legal and compliance regulations. Other responsibilities of the 
Department include overseeing litigation (cases for and cases 
against Authority). The Legal Counsel also holds the position 
of Secretary of the Housing Authority under the Housing Act. 

Public Relations
Housing Authority continued to proactively engage with

Communication activities included media releases, radio talk
back shows in English, Hindi and i-Taukei to generate discussion
on its housing projects as well as to address frequently asked
questions of our customer relations procedures and the home
loan processes, including enhancing awareness of HA’s policies
and procedures.

Looking Forward
As we look toward to 2019 and beyond, we will continue to

and quality housing for their families as provided for under
section 35 of the 2013 Fiji Constitution. The Authority has set a
new platform and strategic direction that will guide us towards
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LENDING 23 11 3 - - 37

TOTAL 62 81 21 7 15 186



2018 HA Annual Report III.indd   15 03/04/2023   9:07:32 am

ISIKELI NAVUDA
GENERAL MANAGER HOUSING 
& DEVELOPMENT

The Land & Housing Development (LHD) Division is responsible
for meeting one of the main objectives of Housing Authority
which is to develop and provide serviced lots and houses for
the people of Fiji with special focus on the low income segment

function. These are programmed and coordinated with each
other internally as well as with external stakeholders to ensure
production and delivery is consistent to meet customer 
demand.

2018 was a critical year for the Land & Housing Development
Division having set the platform for shaping current and future
development projects for the organisation.

Work in progress at Davuilevu site.

Land & Property Services
The Land & Property Services Department (LPS) is responsible 
for the acquisition of viable undeveloped land parcels for 
a housing development and the overall management and 
maintenance of the Authority’s properties and estates.

LPS team advertised an Expression of interest (EOI) for potential 

assessed by the team in consultation with in-house engineers to 

The Team had to evaluate major considerations that determine
if more detailed assessment is warranted including proximity to
major urban centers, availability of key infrastructure like road,
water, sewerage, electricity and telecommunications.

Engineering & Technical Services
During 2018, the Engineering and Technical Team implements 
the following:

Ongoing Projects
Koronisalusalu, Tavua Project
The ground breaking and commencement of the project was
launched on 24th November 2017 with completion due in June
2021. It has a forecasted lot yield of about 119 lots.

Continuous Consultation
There was continuous close consultation with stakeholders to
allow for a smooth transition from construction to 
handing over of infrastructure. The Authority is working 
with stakeholders on the implementation of changes and 
improvements for new subdivisions at Veikoba and Nabaramai.

Projects
The Project Management Team is tasked with the construction 
and supervision of projects after due diligence and detailed 
review. For 2018, the Authority carried out the following projects.

Project Site Commencement
Date 

Practical 
Completion Date

Nepani June 2016 15 August 2018

Tavakubu November 2017 28 June 2023

Davuilevu December 2017 31 December 2021

Tavua February 2018 28 July 2021

New changes including the redesign of Davuilevu and
Koronisalusalu scheme from 220 square meters minimum
area to 400 square meters

New scheme for Veikoba was done by the LHD Technical
Team – 540 lots

Approval of Tavakubu and Davuilevu peripheral survey and
Scheme;

Topographical survey for Tavakubu and Davuilevu.

Housing Authority Annual Report 201812
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Tavakubu, Lautoka Project
HA had adopted the new Design and Build Contract for 
Tavakubu whereby the Contractor designs and constructs all 
Civil Works onsite with the engagement of its own consultants. 
This is complimented by a dedicated two person team who 
are onsite to monitor and ensure proper coordination with 
stakeholders of the site.

Redesign of Lot Sizes

undertake major changes in scheme and engineering design to 
facilitate the change from the minimum size of lots from 220m2 

to 400m2 in lot size for Davuilevu and Tavakubu Subdivision. 
This resulted in bigger lots for our customers while at the 
same time lot yield from the two subdivisions were reduced. 

Working with Community
HA’s commitments include the maintenance of strata estates
and cleaning and upkeep of compounds. In total, there are

21 buildings and 210 Strata Units at Edenville in Suva, Cakau,
Vesida, Rogi, Saqali in Nasinu.

Training
Most training programmes provided are Housing Authority

The Technical Training is designed to attract geometrician’s,
surveyors, engineers and supporting professionals to come
together and meet, to be introduced to new technology, 
network with professionals working in similar environments 
and to hear from research professional pushing the frontiers 
of global positioning. This is the latest ground breaking survey 
technology which HA can look forward to, in addition the 
learning experience for Mr Mosese Vatubuli was exposed to 

training. As a result the learnings and outcomes achieved that 

information.

Developments
To extend the option of providing Housing Alternatives, HA
explored the possibility of reputable companies that could 
build houses on completed developments. In exploring 
this option, it was important that houses built were decent, 

show case this product this 2 x 2 bedrooms and 2 x 3 bedrooms 
homes were constructed on four lots at Tacirua and Matavolivoli 
subdivision to act as model homes for customers interested in 
these designs by Rhodes and Metframe.

Commissioning
Ground breaking for Koronisalusalu, Tavua was undertaken in
February 2018 when civil infrastructure works commenced 
onsite for Phase 1. This development is in anticipation of 
housing demand indicated from the general public including 
Emperor Gold Mine and Fiji Water Ltd.

Strategy and Way Forward
The Land Development team is focused on the management
and supervision of the development sites that have 
commenced. Good Project Management is key to ensure that 
projects are completed on time and within approved budget. 
This is critical for the production of lots tailor made for the low
income segment of the market. In anticipation for the future, a
lot of focus is placed on the acquisition of new raw land and

year Development Plan of the Authority for the immediate
future.

ISIKELI NAVUDA
GENERAL MANAGER LAND & HOUSING DEVELOPMENT

Garlanding of the chief guests at the Groundbreaking ceremony in
Koronisalusalu subdivision.

GENERAL MANAGER LAND &
HOUSING DEVELOPMENT’S REPORT
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POASA VEREVAKABAU
GENERAL MANAGER FINANCE 
& ADMINISTRATION

In 2018, the Finance and Administration Division played 
a pivotal role in supporting the Authority’s operations by 

services. Our work underpins the Authority’s ability to meet 
its strategic goals by maintaining compliance with corporate, 
legal, statutory, taxation, and other regulatory requirements. 
We operate as a cohesive team, committed to providing 
accurate, timely, and impartial information and services that 
are consistent and aligned with the Authority’s overarching 
mission. Our focus on excellence and accountability continues 
to strengthen the organization’s operational foundation 
and contribute meaningfully to its long-term success.

The Finance & Administration Division has three departments
Finance, Administration and ICT. The Division employs a total

The mission of the Housing Authority remains clear and 
critical — to deliver high-quality, innovative housing solutions 
that enhance the quality of life and foster strong, sustainable 
communities. Achieving this requires not only the right funding 

systems that enable the organization to stay focused on its core 
objectives.

Finance Department

taxation. The primary roles and responsibilities of the two 
sections within the Finance Department are highlighted below.

Housing Authority’s Performance

achieved mainly through increased net interest income due 
to a reduction in interest expenses and an increase in other 
operating income compared to 2017.

Revenue
There was an increase of 56 percent in gross revenue to $19.9
million for 2018 compared to 2017 mainly due to an increase in
sales revenue from sale of lots.

Furthermore, an increase in the net interest income of 10 percent 
to $3.2 million was recorded due to a reduction in interest 
expense after early redemption on bonds.

An increase in other operating income to $16.7 million was noted 
in 2018 by 70 percent for fees & charges, transfer of savings from 
Matavolivoli and unrealised gains on credit exposure on Exim 
Bank loan amount.

TREASURYPAYMENTS RECEIPTS

CASHFLOW

INVESTMENTS

NET PROFIT
$1.85M

61%
ATTAINMENT

GENERAL MANAGER FINANCE
& ADMINISTRATION’S REPORT
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Expenditure

was 91 percent in comparison to 87 percent in 2017. The 
contributing factor was increases in: provision for doubtful debts 
increased by 99 percent to align with International Financial 
Reporting Standard (IFRS 9) and cost of sales for land increased 
by 215 percent due to an increase in sales compared to 2017.

Borrowing Portfolio
The borrowing portfolio for the Authority stood at $101.77 
million in 2018 compared to $100.96 million in 2017, a 
marginal increase of 1 percent. About $29.33 million was 
borrowed in 2018 of which $14.33 million was obtained 
under the RBF Housing Facility Loan to assist low income 
earners and $15 million was borrowed locally by issue of 
bonds. Borrowing portfolio has been well managed and as a 
result, our borrowing portfolio is maintained at a minimum 
while Interest Expense reduced compared to the past years.
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Our Priority

particularly across all our development projects—with a clear 

of high quality. This approach not only breaks barriers in the 
housing sector but also reinforces our dedication to ensuring 

Our progress has been supported by the adoption of innovative 
construction methods, materials, and processes. Through 
collaboration with our stakeholders, the Authority continues to 

By prioritising these strategies, we are directly contributing 
to increasing Fiji’s overall housing stock and making it more 

It also provides an opportunity for us to partner with the

delivery at scale.

In addition to increasing our capability to monitor our 
investment activity, we have been enhancing the information 
management of construction cost to improve our overall cost 
savings and cost performance.

Good management of the lifetime costs of our assets is a 

continually improving over the years.

Team Building

through team bonding activities. Division meetings and

year with ongoing activities that later culminated with a 
weekend get-away at the Naviti Resort towards the end of 
the year. The annual event was a good mix of fun activities, 
group dinner and entertainment organised by the Division’s 

other Divisions and family members. We recognise the 
importance of work life balance and team building which 
leads to productivity, reduces stress and creates stronger 
relationships. The Division is grateful to the support and 

POASA VEREVAKABAU
GENERAL MANAGER FINANCE & ADMINISTRATION

Work life balance is important for any organisation especially at HA.

Team bonding fun night at Naviti Resort.

GENERAL MANAGER FINANCE
& ADMINISTRATION’S REPORT
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MACIU KATAMOTU
ACTING GENERAL MANAGER
LENDING

The Lending Division is responsible for the assessment and
approval of all loans granted by the Authority, as well as ensuring 
that all due diligence processes and security documentation
are completed, before disbursement of loan funds. It is also
responsible for the management of all loan and ground rent
accounts including the recovery process for accounts in arrears.
The performance of the Division is largely dependent on the
residential lots or fully serviced units made available for sale
during the year, in addition to the existing portfolios.

The total mortgage portfolio at the end of the year was $89.62
million compared to $91.28 million in 2017. The performing

commercial banks.

New Loans Approved
The Approvals Department is responsible for carrying out due
diligence on loan submissions and approve quality 
loans to ensure lower probability of default. Security 
coverage, repayment capacity, equity and commitment by 
customers being the primary focus in the loan assessments.

Continuous process improvement, coupled with ongoing 
training, coaching and guidance helped identify problem areas 
and setbacks. Regular meetings with the Customer Relations 
Division continue to minimise the number of deferred 
and declined cases to ensure quality loan assessments.

A total of 438 customers were assisted during the year for 
home packages inclusive of loans to purchase land from our 
new Tacirua East and house constructions. This is inclusive of 
customers who were also granted loans to buy ready-built 
houses, purchase of vacant land and construction of houses.

The Reserve Bank Facility
In October 2017, the Authority launched the new Reserve Bank 

income is less than $30,000. Customers whose combined 
income is between $30,000-$50,000 enjoy an interest rate of 

A total of 249 customers were assisted with a total loan value 
of $10.2 million as at 31st December 2018 for the purchase 
of lots and construction of houses. The Authority anticipates 

Gross Mortgage Portfolio
The total mortgage portfolio at the end of the year was $89.62
million (2,877 active loan accounts), compared to $91.28 
million (3,112 active loan accounts) in 2017. The decrease in 

to commercial banks.
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Non-Performing Loans
In 2009, the Authority had adopted the Reserve Bank of Fiji’s
risk grade system of classifying its impaired assets. (IFRS 9 was

As at 31st December 2018, the non-performing portfolio was
$7.56 million compared to $7.96 million as at end of December
2017. The performing loan portfolio stood at $82million 
of the total portfolio compared to $83.3million in 2017.

Conveyancing Services
The Conveyancing team is responsible for conveyancing functions, 
FNPF housing transfers and registration and safe-keeping of legal 
documents held by the Authority for security of loans granted to 
customers. New loans disbursed in 2018 was $14.3 million for 457 
customers compared to $21.5 million for 535 customers in 2017.

A total of 409 customers were assisted through the transfer of
their FNPF monies during 2018 with total sum of $5.10 million
housing transfer funds received by the Authority compared with 
$3.26 million with 346 customers in 2017.

Village Housing Scheme
Financing of home construction in village and rural areas is
one of the products the Authority has been providing over the
years to extend its services. This was a Government initiative
to improve the standard of living in the rural Fijian villages. It
will also contribute to their security, resilient to cyclone , happy
communities and a better choice for better utilisation of their
lease income. Total Village Loan Portfolio stood at $2.59 million
as at 31st December 2018 compared to $2.90 million as at end
of 2017. The Performing and Non-Performing portfolios as at
31st December 2018 stood at $2.61 million and $0.45 million
respectively, Village scheme recorded arrears of $391,274. The 
total number of portfolio, reports 26 Village Housing Schemes.

Ground Rent Portfolio
The Ground Rent portfolio as at 31st December 2018 was $2.34
million compared to $2.20 million at the end of 2017. A team of
Collectors are assigned to review each account and take arrears
recovery actions to collect these dues.

Recovery of Loan Arrears
The Authority continued to pursue debtors who defaulted on
their loan repayments. A team of collectors with a set of accounts 
allocated to them manage performing accounts and also recover 
arrears from accounts which have defaulted. The Authority 
provides every opportunity for defaulting customers to resume 
payment and retain their homes. The Authority continued with 
its strategy on ‘home retention drive’ by encouraging defaulting 
customers and their families to make suitable repayment 
arrangements to pay their debts and retain their family homes.

Social Housing Policy
The Government approved Social Housing Policy introduced 
in 2011 was later reviewed to include customers who 
have paid more than one times the loan amount, on 
the condition that they are: retired, unemployed and/

Arrears
Mortgage arrears stood at $4.37 million or 4.88 percent of the total 
Mortgage Portfolio as at 31st December 2018 compared to $4.88 
million in 2017 which was 5.36 percent of the total loan portfolio.
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Stakeholders
The commitment to public collaboration and stakeholder
engagement is inherent in our strategic ambitions, most 
notably in our ambitions to thrive through the transition 
and sustain a strong societal leadership to operate.

Understanding the views and interests of our key stakeholders 
is important to the management that have taken steps to 
consider stakeholders’ views in discussions and decision-
making, so that every query is acknowledged and received.

business ahead of many of the Authority’s projects or activities. 
This engagement is governed by approved policies, control 

The Division will continue its collaboration with Government
stakeholders and meetings with FNPF, other landlords including 
iTaukei Land Trust Board, Methodist Church of Fiji and Lands 

work processes and reduce turnaround times to ultimately 
improve its service delivery to all our valued customers.

MACIU KATAMOTU
GENERAL MANAGER  LENDING

Lending Team

Valuation Team

Matavolivoli completed home 2018

GENERAL MANAGER
LENDING’S REPORT



Housing Authority Annual Report 201820

2018 HA Annual Report III.indd   23 03/04/2023   9:07:38 am

LEONARD KWANSING
GENERAL MANAGER CUSTOMER
RELATIONS

In 2018 a total of 112 families were assisted by Government
through the Housing Assistance Grant totaling $1,035,000.

Primary Function
The principal function of the Customer Relations Division is
to cultivate a culture of providing customer satisfaction and
delight through the prompt delivery of the Authority’s 

home loan package, land & house sales, loan assessment 
& processing, Housing Assistance Grant (HAG) processing, 
valuation services, construction management services, 
marketing & corporate branding. The dream of owning a 
home will become a reality for 90 families whose construction 
loan totaling about $7.62 million was approved in 2018. The 
competitive home loan provided by the Authority coupled 
with the Housing Assistance Grant from Government proved 
as a great stimulus to encourage land only customers to 
construct their houses.

Marketing
In support of the Authority’s ongoing commitment to its vision

Department continued to promote the products and services

presentation, participation in road shows, radio talk-back 
shows, display booths in festivals, advertising in newspapers, 
HA webpage, social media and press releases.

The Department also manages logistics pertaining to the
allocation and sale of residential stock properties, and 
maintaining database records pertaining to the demand for 
housing and customer preferences. It also contributes to the 
Authority’s website updates and addressing social media 
enquiries including customer complaints.

Residential Home Loan

has continued to provide competitive home loan packages
to its customers. The Authority’s variable home loan rate has
continued on its downward trend since 2000. The reduction
of variable interest rate is in line with the Authority’s strategy

target market of low to middle income earners. The Authority 
as a major landlord in the country, is taking a deliberate, 
customer focused approach, placing the customer and the 
customer’s needs at the centre of what we do.

2016

Toso Mai Dua (TM1) 
Income Below $25k 

per annum

3.95% (1 yr)
4.95% (4 yrs) 7.50%

Toso Mai Rua (TM2) 
Income Below $50k > 

$25k per annum
3.95 (1 Yr) 7.50%

2017

Toso Mai Dua (TM1) 
Income Below $25k 

per annum

3.95% (1 yr)
4.95% (4 yrs) 7.50%

Toso Mai Rua (TM2) 
Income Below $50k > 

$25k per annum
3.95% (1yr) 7.50%

Toso Mai Va (TM4) 4.75% (1 yr) 7.50%

Desired Home Loan 
Package

3.95% (1 yr)
4.20% (4 yrs) 6.99%

2018 Desired Home Loan 
Package

3.95% (1 yr)
4.20% (4 yrs) 6.99%

YEAR PRODUCT FIXED RATES VARIABLE RATE

2014

Toso Mai Dua (TM1) 
Income Below $25k 

per annum

3.95% (1 yr)
4.95% (4 yrs) 7.50%

Toso Mai Rua (TM2) 
Income Below $50k > 

$25k per annum

3.95% (1 yr) 7.50%

2015

Toso Mai Dua (TM1) 
Income Below $25k 

per annum

3.95% (1 yr)
4.95% (4 yrs) 7.50%

Toso Mai Rua (TM2) 
Income Below $50k > 

$25k per annum
3.95% (1 yr) 7.50%

loan products from 2014

GENERAL MANAGER
CUSTOMER RELATION’S REPORT
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2018 HAG
APPROVED $1,035,000

112 CUSTOMERS ASSISTED

2017 HAG
APPROVED $1,780,000

196 CUSTOMERS ASSISTED

2016 HAG
APPROVED $1,325,000

137 CUSTOMERS ASSISTED

2015 HAG
APPROVED $785,000

97 CUSTOMERS ASSISTED

2014 HAG
APPROVED $655,000

71 CUSTOMERS ASSISTED
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Of the 438 loans approved in 2018, 175 (40%) were approved
to customers with annual income below $25,000, 184 (42%) to
customers with annual income between $25,000 & $40,000, 66
(15%) customers with annual income above $40,000 and about
13 (3%) customers were approved by Minister above $50,000.

Building Communities
Building communities is one of the Authority’s great 
achievement. Since the Authority’s establishment in 1955, 
it has continued on its path to “House the Nation” through 
the development and sale of fully serviced residential lots. 

Homes” is what drives the Authority to be a major player in 
building communities and at the same time alleviate the 
housing needs, security and social status of families who 
have purchased properties from the Authority. In 2018, a 
total of 231 residential lots were sold. 179 lots were sold at 
Matavolivoli, 51 lots at Tacirua and one lot in Wainibuku.

Works Assessment Team
We focus on delivering well-designed homes in places where
they are needed, and aim to meet not only our current tenants’
needs but the needs of future tenants. The work we already
have well underway is making better use of our land to build

greater intensity and impetus in Fiji under our attractive 
packages. The team ensures the compliance of contractors to 
the approved plans submitted by customers, and supervises 
the release of loan funds as payment for contractors upon 
completion of each phase of works. Delivering more home 
building, acquiring and redeveloping homes is a major part 
of the team’s support function, we look to move people from 
transitional housing into more sustainable housing to give 
them the security and foundation they need to improve their 
well-being in a safe environment.

Housing Assistance Grant
The number of customers assisted through Government’s HAG
initiative continue to increase. It has been an attractive 

land and build. 112 customers received HAG from Government 

home.

Valuation
In 2018, the Authority continued to provide valuation services
to its customers primarily for loan and mortgage security
purpose. This value adding service provides convenience to 
the Authority’s customers by avoiding the hassle and time 
constraints of engaging private valuation companies. The 
other services provided by the Valuation team includes sales 
analysis, land acquisition and subdivisional valuation. There 
were about 596 valuations carried out for the year.

The work we do supports individuals and families with 
housing needs to improve their well-being. Our products and 
services are recognised by our customers as it has made them 
safe and secure in their own homes.

Loan Type Number $

New House Constructions 90 7,616,041

Stock Sale 231 4,817,071

Walkin Finance 117 3,849,743

Total 438 17,962,552

Loans Approved

Income Range ($) Loans Approved
to Customers %

Below 25,000 175 40

Between 25,000-40,000 184 42

Between 40,000-50,000 66 15

Above 50,000 13 3

438 100

Loans Approved by Income
Income Above
$40,000 15%

Income Below
$25,000 40%

Income Between
$25,000 & $40,000
42%

GENERAL MANAGER
CUSTOMER RELATION’S REPORT
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HA ensures that we continue to provide quality services for our customers.

Members of the Executive Management team at one of their visits to the 
Tavakubu Subdivision site.

Matavolivoli completed home 2018.

Valuation Purpose Request

Purchase 94

Construction 172

FNPF Report 105

Purchase & Repairs 27

Completed Construction 27

Valuation Report 41

Ground Rent 130

Total 596

Construction of Residential Homes
The construction of new residential homes in various housing
subdivisions is a major contribution to building communities.
All residential lots sold by the Authority are sold as a land 
& house package. This sale package requires the buyers to 
purchase the land and construct a residential dwelling within 
six months from purchase. The Authority has a dedicated 
Work Assessment team whose primary role is to facilitate the 
construction process by assisting customers in estimating 
building construction costs and progressive disbursement of
construction funds. 

LEONARD KWANSING
GENERAL MANAGER CUSTOMER RELATIONS

GENERAL MANAGER
CUSTOMER RELATION’S REPORT
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HOUSING AUTHORITY OF FIJI
MEMBERS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

Members’ Report

Authority of Fiji (“the Authority”) as at 31 December 2018, the related statement of comprehensive income, statement of changes in 

Authority as at 31 December 2018 and the accompanying statement of comprehensive income, statement of changes in equity and 

ended.

Principal Activities

Authority’s activities during the year.

Operating Results
The operating results for the Authority for the year ended 31 December was:

Dividends
The directors recommend that no amounts be paid by way of dividends for the year ended 31 December 2018 (2017: $Nil).

Reserves
The directors recommend that no transfer be made to or from reserves except for movements required under International Financial 
Reporting Standards.    

Basis of Accounting - Going Concern

Members’
The directors of the Authority during the year were:

Members’ Appointed Reappointment Reappointment Serve Until

Mr Umarji Musa - Acting Chairperson 24 February 2015 23 December 2018 3 May 2019

Mr Nesbitt Hazelman 24 February 2015 23 December 2018 3 May 2020

Mr Nesbitt Hazelman - Chairperson 4 May 2019 3 May 2020

Mr Roveen Permal 24 February 2015 23 December 2018 4 May 2019 6 September 2020

Mr Craig Strong 24 February 2015 23 December 2018 4 May 2019 3 May 2020

Mr Mohit Kumar Raj 4 May 2019 4 May 2020 3 May 2023

Ms Anabel Ali 4 May 2019 4 May 2020 3 May 2023

Ms Lorraine Seeto - Chairperson 3 June 2020 2 June 2023

Ms Senikavika Jiuta 3 June 2020 2 June 2023

2018
($’000)

2017
($’000)

1,850 1,701

Income tax expense - -

1,850 1,701
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HOUSING AUTHORITY OF FIJI
DIRECTORS’ REPORT
FOR THE YEAR ENDED 31 DECEMBER 2018

Events subsequent to balance date

countries including main trading partners of Fiji. The impact of COVID-19 outbreak on public life and the economy in Fiji and globally is 

continues. The Authority continues to monitor and assess its business operations progressively, and will undertake actions as appropriate.

In connection with the COVID-19 global outbreak, the Authority has implemented precautionary measures, protocols and arrangements 
to minimise the disruptions to its day to day operations and continue with its business as usual.

repayment holiday for three months and extension of loan term for a period of up to six months, interest only repayment for three 
months and extending the term of their loans and reducing the amount of each payment with no restructuring fees charged for a period 
of up to six months.

Bad debts and allowance for impairment loss

allowance has been made for impairment loss. As at the date of this report, the directors are not aware of any circumstances, which 

extent.

Current and non-current assets

and non-current assets were unlikely to realise in the ordinary course of operations their values as shown in the accounting records of 
the Authority. Where necessary, these assets have been written down or adequate allowance has been made to bring the values of such 
assets to an amount that they might be expected to realise.

As at the date of this report, the directors are not aware of any circumstances, which would render the values attributed to current and 

Unusual transactions

transaction or event of a material unusual nature, nor has there arisen between the end of the year and the date of this report any item, 

Risk

have provided assistance to 300 customers reducing monthly collection by $167,000.00. The balance of the 2,200 customers have 

activity and opening of boarders to support economic activity.

The sales of lots is the second business driver posting 25% mark up while 10% is allocated to cover sales administration cost. The past 
trend indicates sale of 400 lots per annum. The current development nearing completion is currently reserved for International Finance 

development capital projects.

Government assistance directed to customers through the home assistance grant (HAG) while the business operation covers its 
expenditures through income generated from its business drivers and operation is sustained without operation grant from Government.

The borrowing capacity to fund future projects is achievable with Government commitment with government guarantee in place plus 
high liquidity recorded by Reserve Bank of Fiji (RBF).
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Other circumstances
As at the date of this report:

a)

b)

c)

no charge on the assets of the Authority has been given since the end of the year to secure the liabilities of any other person;

no contingent liabilities or other liabilities of the Authority has become or is likely to become enforceable within the period of 

Authority to meet its obligations as and when they fall due.

As at the date of this report, the directors are not aware of any circumstances that have arisen, not otherwise dealt with in this report 

Authority misleading or inappropriate

Signed for and on behalf of the Board and in accordance with a resolution of the Board of Directors.

Dated at Suva this 12 day of May2021.

Outlook
The Board have revised its strategy to review its cost structure and organisation structure including the merger between Housing 
Authority & Public Rental Board (PBR) creating a lean structure that is resilient supporting government’s mandate and focusing on 
business continuity during this critical juncture. 

The work in progress (WIP) reports inventory worth $84.34 million as at December 2020 projecting sale of lots or 
 

 
The Board have also approved new capital projects commencing from 2021 while discussion are underway to acquire more parcel of 
land to cope up with the public demand.

1% interest per annum. The total funding approved under this facility is $100 million accessible by all the banking and credit institution 
while the Authority have drawn $57 million and $22 million approved to 264 applicants which will be drawn progressively in 2021.

The demand of residential lots and repeated enquires from the public provides positive outlook as going concern to 
respond to the demand. While the Authority sales price is always far below the real estate price points, the Board is positive 
to work within its projection to recover the development cost and proceed with new developments on the drawing board.  
 
While reviewing trajectory and demand in the market we conclude that concluding ‘whilst uncertain, we do not believe, however, that 

Chairperson Member
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Chairperson Member

the accompanying statement of comprehensive income of the Authority is drawn up so as to give a true and fair view of the 
results of the Authority for the year ended 31 December 2018;

the accompanying statement of changes in equity of the Authority is drawn up so as to give a true and fair view of the 
changes in equity of the Authority for the year ended 31 December 2018;

the Authority for the year ended 31 December 2018;

at the date of this statement there are reasonable grounds to believe the Authority will be able to pay its debts as and when 
they fall due; and
 
all related party transactions have been adequately recorded in the books of the Authority.

(i)

(ii)

(iii)

(iv)

(v)

(vi)

As at the date of this report, the directors are not aware of any circumstances that have arisen, not otherwise dealt with in this report 

Authority misleading or inappropriate

Signed for and on behalf of the Board and in accordance with a resolution of the Board of Directors.

Dated at Suva this 12 day of May2021. 

In accordance with a resolution of the Board of Directors of the Housing Authority of Fiji, we state that in the opinion of the directors:
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HOUSING AUTHORITY OF FIJI
INDEPENDENT AUDITORS REPORT
Report on the Audit of the Financial Statements

Opinion

standards (IFRS).

Basis for Opinion
I conducted my audit in accordance with International Standards on Auditing (ISA). My responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of my report. I am independent of 
the Authority in accordance with the International Ethics Standards Board for Accountant’s Code of Ethics for Professional Accountants 

my other ethical responsibilities in accordance with these requirements and the IESBA Code. I believe that the audit evidence I have 

Emphasis of Matter

in respect of this matter.

Other Matters
The Authority is governed by a board governed appointed by the Minister under the Housing Act 1955. The Authority does not have 
formal arrangements to be supervised by the Reserve Bank of Fiji. 
The Chairperson of the Board of Housing Authority of Fiji on 15 July 2020 through a Terms of Reference requested the Auditor-General 
to conduct a Special Purpose Audit (Special Investigation) on lots allotment and awarding of tender for the various subdivisions since 
01 January 2010 to July 2020. The investigation was carried out under the provisions of section 6 (1) (d) of the Audit Act 1969. The 
outcome of the investigation has been reported to Chairperson of the Board on 30 September 2020.

determined by the Authority nor provide a disclosure on the impact for the year then ended. As a result, I was unable to determine 

The Internal Audit report for the Authority highlighted business management and governance issues for Land & House Development 
Division has not been fully resolved by the Authority.

Responsibilities of the Management and Directors for the Financial Statements

IFRS, CAP 267 of the Housing Act 1955 and the Housing (Amendment) Decree, 1989, and for such internal control as the management 

ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the management and directors either intend to liquidate the Authority or to cease operations, or have no realistic

Auditor’s Responsibilities for the Audit of the Financial Statements

whether due to fraud or error, and to issue an auditor’s report that includes my opinion. Reasonable assurance is a high level of assurance, 
but is not a guarantee that an audit conducted in accordance with ISA will always detect a material misstatement when it exists. 
Misstatements can arise from fraud and error and are considered material if, individually or in the aggregate, they could reasonably be 

OFFICE OF THE AUDITOR GENERAL
Promoting Public Sector Accountability and Sustainability through our Audits
6-8th Floor, Ratu Sukuna House
2-10 McArthur St
P.O Box 2214, Governement Buildings
Suva, Fiji

Telephone: (679) 330 9032
Fax: (679) 330 3812
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HOUSING AUTHORITY OF FIJI
INDEPENDENT AUDITORS REPORT
Report on the Audit of the Financial Statements

I communicate with the management and directors regarding, among other matters, the planned scope and timing of the audit and 

Auditor’s Responsibilities for the Audit of the Financial Statements continued

Report on Other Legal and Regulatory Requirements
In accordance with the requirements of the Housing Act 1955 and the Housing (Amendment) Decree, in my opinion;

appears from my examination of those books,

to the best of my information and according to the explanations given to me, give the information required by the Companies 
Act 2015, in the manner so required

a)

b)

Ajay Nand Suva, Fiji
Auditor-General

Nasinu, Fiji
06 August 2021

opinion. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are appropriate in the 

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and related disclosures 
made by management.
Conclude on the appropriateness of the management’s and directors’ use of the going concern basis of accounting arid, based on the 

Authority’s ability to continue as a going concern. If I conclude that material uncertainty exists, I am required to draw attention in my 

conclusions are based on the audit evidence obtained up to the date of my auditor’s report. However, future events or conditions may 
cause the Authority to cease to continue as a going concern.

As part of an audit in accordance with ISA, I exercise professional judgement and maintain professional skepticism throughout the audit. 
I also:
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HOUSING AUTHORITY OF FIJI
STATEMENT OF COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 DECEMBER 2018

The accompanying notes form an integral part of this Statement of Comprehensive Income.

Notes 2018
($’000)

2017
($’000)

Interest income 7.1 6.399 7.396

Interest expense 8.1 (3,184) (4,479)

Net interest income 3,215 2,917

Other operating income 7.2 16,697 9,807

Net operating income 19,912 12,724

Amortisation of intangible assets 112 260

Impairment loss on loans and advances 488 245

Cost of sales - land and houses 9,374 2,978

Depreciation of property, plant and equipment 633 510

Other expenses 8.3 2,706 2,298

Personnel expenses 8.2 4,749 4,732

Total operating expense 18,062 11,023

1.850 1,701

Income tax expense 5 (n) - -

1,850 1,701

Other comprehensive income

Revaluation surplus on land and buildings - 2,954

Total comprehensive income for the year, net of tax 1,850 4,655
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HOUSING AUTHORITY OF FIJI
STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 DECEMBER 2018

2018
($’000)

2017
($’000)

Accumulated losses

Balance at the beginning of the year (7,981) (9,682)

Impact of adjustment on initial application of IFRS 9 (649) -

Adjusted balance as at 1 January (8,630) (9,682)

1,850 1,701

Balance at the end of the year (6,780) (7,981)

Asset revaluation reserve

Balance at the beginning of the year 5,203 2,249

Movement during the year - 2,954

Balance at the end of the year 5,203 5,203

Government contribution

Balance at the beginning of the year 15,958 15,958

Balance at the end of the year 15,958 15,958

Capital

Balance at the beginning of the year 41,772 41,772

Balance at the end of the year 41,772 41,772

Total equity 56,153 54,952

The accompanying notes form an integral part of this Statement of Changes in Equity.
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HOUSING AUTHORITY OF FIJI
STATEMENT OF FINANCIAL POSITION
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes 2018
($’000)

2017
($’000)

Current Assets

Cash and cash equivalents 9 2,560 1,823

Held-to-maturity investments 10 17,500 28,400

Loans and advances 11 (a) 10,383 11,373

Inventories 12 59,604 38,404

Other assets 16 4,559 4,986

Total Current Assets 94,606 84,986

Non-Current Assets 
Loans and advances 11 (b) 78,027 78,660

Land held for future development 13 3,247 3,262

Intangible assets 15 216 161

Property, plant and equipment 14 10,213 10,446

Total Non-Current Assets 91,703 92,529

Total Assets 186,309 177,515

Current Liabilities 

Trade and other payables 18 27,817 21,044

20 542 532

Provisions 19 25 25

Debt issued and borrowed funds 17 (a) 7,199 27,845

Total Current Liabilities 35,583 51,463

Non-Current Liabilities 

Debt issued and borrowed funds 17 (b) 94,573 73,117

Total Non-Current Liabilities 94,573 73,112

TOTAL LIABILITIES 130,156 124,580

EQUITY

Capital 21 41,772  41,772 

Accumulated losses (6,780) (7,981)

Government grant  15,958  15,958 

Asset revaluation reserve 21 5,203 5,203

TOTAL EQUITY 56,153 54,952

  

TOTAL EQUITY AND LIABILITIES 186,309 177,515

The accompanying notes form an integral part of this Statement of Financial Position.

Signed for and on behalf of the Board and in accordance with a resolution of the Directors.

Chairperson Director
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HOUSING AUTHORITY OF FIJI
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes

2018

($’000)

2017
-

($’000)

Operating activities

Interest received 5,810 7,608

Fees, charges and other income received 4,939 3,575

Proceeds from sale of land and houses 11,075 5,078

(3,683) (5,253)

Net customer loans issued and repayments received 877 (3,147)

Payments to suppliers for land and houses (28,300) (9,843)

Net receipt  of government grants 3,821 3,942

Other operating expenses paid (5,276) (6,896)

 (10,737) (4,936)

Investing activities

Payments for property plant and equipment and intangible assets (883) (410)

Payments for property plant and equipment 73 -

Proceed from short term investments 28,400 13,550

27,590 13,140

  
Financing activities

Net repayment of borrowings 1,384 (8,704)

1,384 (8,704)

Net increase/(decrease) in cash held 18,237 (500)

1,823 2,323

9  20,060 1,823

The accompanying notes form an integral part of this Statement of Cash Flows.
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1. CORPORATE INFORMATION
st December 2018 were authorised for 

issue in accordance with a resolution of the Board of Directors on 12th  May 2021. Housing Authority of Fiji is a statutory authority 
established under the Housing Authority Act and domiciled in the Republic of Fiji.

3. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
In application of the Authority’s accounting policies, which are described in Note 5, the directors are required to make judgements, 
estimates and assumptions about the carrying amounts of assets and liabilities that are not readily apparent from other sources. 
The estimates and associated assumptions are based on historical experience and other factors that are considered to be 

historical experience and other factors, including expectations of future events that are believed to be reasonable under the 
circumstances. Revisions to accounting estimates are recognised in the period in which the estimate is revised if the revision 

The critical judgements and assumptions made in applying the accounting policies of the Authority have been disclosed under 

Note 5 (e) - Depreciation of property, plant and equipment
Note 5 (m) - Provision for developed lots and unsold properties

2.
a)

FINANCIAL STATEMENTS

Historical Cost

rounded to the nearest thousand dollars except when otherwise indicated.

Foreign Currencies

in foreign currencies are initially recorded at the functional currency rate ruling at the date of the transaction. Monetary assets 
and liabilities denominated in foreign currencies are retranslated at the functional currency rate of exchange ruling at balance 

income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the exchange rates 
as at the dates of the initial transaction. Non-monetary items measured at fair value in a foreign currency are translated using the 
exchange rates at the date when the fair value was determined.

b) Statement of compliance

by the International Accounting Standards Board (IASB).

1.1 Reporting entity
The Housing Authority is a statutory body established under Housing Act (Cap 267) in 1955 with the principal objective to 
provide housing accommodation to workers in Suva, Lautoka and other prescribed areas. In 1996, the Authority was declared 
as Commercial Statutory Authority (CSA) under the Public Enterprise Act strengthening accountability and transparency. The 

years.
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

4. CHANGES IN ACCOUNTING POLICIES AND DISCLOSURE STANDARDS, AMENDMENTS AND 
INTERPRETATIONS EFFECTIVE FOR THE YEAR ENDED 31 DECEMBER 2018

accounting period beginning 1 January 2018:

i) International Financial Reporting Standard (IFRS 9) Financial Instruments
IFRS 9 ‘Financial instrument’ introduces a new impairment credit loss model based on expected credit losses (ECL), resulting in 

period beginning on or after 1 January 2018. IFRS 9 replaces that risk grading system in compliance with the Reserve Bank of Fiji 
(RBF) Banking Supervision Policy Statement No: 3 Revised 2009 adopted by the Authority since 2010. The Lend Sphere Lending 

While applying IFRS 9, the Authority is required to consider current conditions and supportable forward- looking information 
while estimating ECL. The adoption of IFRS 9 with the new credit loss model provided favourable result due to the more 
conservative risk grading provisioning approach while all loans by the Authority to customers for purchase of lots and house 
construction are all secured by collateral in compliance with the Lending policy. The Authority adopted and integrated the RBF 

review by the IASB.

Impairment

impairment model which requires the Authority to recongise expected credit losses (ECL) based on forward looking information, 
replacing the risk grading provisioning model.

Measurements under the provision guideline is structured around the risk grading system classifying the equality  of the asset 

performing.

against losses not certain to arise on the performing portfolio but practiced ceased after general reserves was not permitted 
under the accounting standards. However the risk grading model and measurement criteria remains conservative compared to 
IFRS 9.

probability-weighted macroeconomics  scenarios for reasonably supportable future economic conditions

Transition
Changes in accounting policies resulting from the adoption of IFRS 9 have been applied retrospectively, except as described 
below:

resulting from the adoption of IFRS 9 are recognised in retained earnings and reserves as at 1 January 2018. Accordingly, the 

information presented for 2018 under IFRS 9.
The following assessments have been made on the basis of the facts and circumstances that existed at the date of initial 
application:

The following table summarizes the impact of transition to IFRS 9 on retained earnings at 1 January 2018

Retained earnings ($ ‘000)

Closing balance under IAS 39 (31 December 2017) 3,458

Expected credit losses under IFRS 9 649

Opening balance under IFRS 9 (1 January 2018) 4,107
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

4. CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES STANDARDS, AMENDMENTS AND 
INTERPRETATIONS EFFECTIVE FOR THE YEAR ENDED 31 DECEMBER 2018 continued

Impairment

transition to IFRS 9 on 1 January 2018:

intends   
of principal and interest on the principal amount outstanding.

-

-

IAS 39 carrying 
amount at 31 

December 2017
($’000)

Re-

($’000)

Re-
measurement

($’000)

  gniyrrac 9 SRFI
amount at 1 

January 2018 
($’000)

Financial Assets

Amortised Cost

Cash and cash equivalents 1,823 - - -

Brought forward: Loans and receivables - - - -

Carried forward: Amortised cost - - - 1,823

Loans and advances 90,033 - - -

Brought forward: Loans and receivables - - (649) -

Carried forward: Amortised cost - - - 89,384

Other investments 28,400 - - -

Brought forward: Held to maturity - - - -

Carried forward: Amortised cost - - - 28,400

The following table shows the original measurement categories under IAS 39 and the new measurement categories under IFRS 

Notes under IAS 39 under IFRS 9

Original 
carrying 

amount under 
IAS 39 ($’000)

New carrying 
amount under 
IFRS 9 ($’000)

Financial Assets

Cash and cash equivalents 9   Loans and receivales   Amortised cost 1,823 1,823

Loans and advances 11   Loans and recivables   Amortised cost 90,033 89,384

Other investments 10   Held to maturity   Amortised cost 28,400 28,400

Other assets, excluding 
payments 16   Loans and receivables   Amortised cost 524 524

Total Financial Assets 120,780 120,131

Financial Liabilities

Trade and other payables 18   Other Financial liabilities   liabilities 21,044 21,044

Debt issued and borrowed 
funds 17   Loans and receivables   liabilities 100,962 100,962

Total Financial Liabilities 122,006 122,006
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

4.

IAS 39 carrying 
amount at 31 

December 2017
($’000)

Re-

($’000)

Re-
measurement

($’000)

IFRS 9 
carrying 

amount at 1 
January 2018

($’000)

Other assets, excluding prepayments 524 - - -

Brought forward: Loans and receivables - - - -

Carried forward: Amortised cost - - - 524

December 2017 to the opening ECL allowance determined in accordance with IFRS 9 as at 1 January 2018.

assets at amortised cost under IFRS 9 3,458 - 649 4,107

Impairment continued

2017 to the opening ECL allowance determined in accordance with IFRS 9 as at 1 January 2018.

ii) IFRS 15 Revenue from Contract with Customers.

distinct performance obligations within a contract, and allocation of the transaction price of the contract to those performance 

whether an entity is acting as a principal or an agent which impacts the presentation of revenue on a gross or net basis. Adopting 
IFRS 15 have no impact on the revenue recognition structure compared to prior years

5.
a)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Financial Instruments

Financial Asset and Financial Liabilities Recognition

marketplace are recognised on the trade date, i.e. the date that the Authority commits to purchase or sell the asset. Loans and 
receivables are recognised on settlement date, when cash is advanced to the borrowers. Financial assets in the scope of IFRS 9 

Financial assets: Subsequent measurement and gains and losses – Policy applicable from 1 January 
2018

Financial assets at amortised cost

by impairment losses. Interest income, foreign exchange gains and losses and impairment are recognised in the statement of 
comprehensive income. Any gain or loss on recognition is recognised in the statement of comprehensive income.

CHANGES IN ACCOUNTING POLICIES AND DISCLOSURE STANDARDS, AMENDMENTS AND 
INTERPRETATIONS EFFECTIVE FOR THE YEAR ENDED 31 DECEMBER 2018 continued
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued
Financial Instruments continueda)

Derecognition

through sale or full settlement. Financial liabilities are derecognised when the obligation is discharged through settlement when 
the loan term matures.

fair value. 

Policy applicable from 1 January 2018

loss is presented together with impairment losses. In other cases, it is presented as interest income.

Financial assets – Policy applicable before 1 January 2018

initial recognition.

Loans and Advances
Loans represent mortgage loans, village scheme loans, quick repair loans, home loans and personal loans. Quick repair loans, 
home loans and personal loans can only be obtained if the borrower has an existing mortgage loan. These loans are added to the 
existing mortgage loan balance. For mortgage loans, collateral consisting of the mortgaged properties is obtained.

method, less allowance for impairment loss. Amortised cost is calculated by taking into account any discount or premium on 

similar income’ in the statement of comprehensive income. The loss arising from impairment are recognised in the statement of 
comprehensive income in bad and doubtful debts expense.

Non-performing loans

treated as non-accrual assets as reasonable doubt exists as to the collectability of principal and interest.

Held-to-Maturity Investments

net basis or to realise the asset and settle the liability simultaneously
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Financial Instruments continueda)

looking in correlation to economic trend.

Loans represent mortgage loans advanced to eligible families earning below $50,000 per annum to facilitate home loans for 

purchase of property thats available for sale in the market. Quick repair loans, can only be obtained if the borrower has an 
existing mortgage loan. These loans are added to the existing mortgage loan balance. For mortgage loans, collateral consisting 
of the mortgaged properties are obtained.

which represent solely payments of principle & interest (SPPI) on the principal balance outstanding and they are held within the 

provisions for ECL.

Model Stagesii)
The three stages are as follows:

Stage 1: 12 months ECL - performing

recognised.

Stage 2: Lifetime ECL – performing

Stage 3: Lifetime ECL – non-performing

loans along set of Indicators including breach of contract such as a default on interest or principal payments, a borrower 

Financial assets in stage 3 are those that are in default. A default occurs when the Authority considers that the customer is 

recovery process or recourse complies with the Credit Consumer Act.

Loan Product 2018
($’000)

2017
($’000)

Total Loans 91,963 93,491

Provisions for ECL on loans ( 3,553) (3,458)

Total Net loans 88,410 90,033

Measurementi)
The Authority calculates the provisions for expected credit losses (ECL) based on a three stage approach. ECL are a probability-
weighted estimate of the cash shortfalls expected to result from defaults over the relevant timeframe. They are determined by 
evaluating a range of possible outcomes and taking into account the time value of money, past events, current conditions and 
forecasts of future economic conditions.

The models use three main components to determine the ECL (as well as the time value of money) including:

Probability of default (PD): the probability that a counterparty will default;
Loss given default (LGD): the loss that is expected to arise in the event of a default; and
Exposure at default (EAD): the estimated outstanding amount of credit exposure at the time of the default.
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES continued
Financial Instruments continueda)

Exposure Days Past Due
(DPD)

Gross Carrying 
Amount

$

Loss Amount
$

Carrying
$

Stage 1 0-29 75,110,494 461,462 74,649,032

Stage 2 30-90 8,764,078 171,715 8,592,363

Stage 3 >91 5,151,381 338,961 4,841,420

2,937,498 2,581,078 356,420

Total 91,963,451 3,553,216 88,410,235

Collective and individual assessmentiii)

including the customer risk grade.

Movement between stagesiv)
Assets may move in both directions through the stages of the impairment model. Assets previously in stage 2 may move back to 

2 if they are no longer assessed to be non-performing.

v) Impairment Losses on Loans & Advances
Policy applicable from 1 January 2018

Forward looking macroeconomic information

events and current conditions as well as reasonable and supportable projections of future events and economic conditions. The 
estimation of forward looking information is a critical accounting judgement.

Estimation of expected credit losses
The measurement of expected credit losses requires judgement, in particular, the estimation of the amount and timing of future 

Elements of the ECL models that are considered accounting judgements and estimates include:

The Authority is required to regularly review the ECL model in the context of actual loss experience and adjust when necessary 
according to its policy.

the internal credit grading model that is applied to the �nancial assets based on historical information which assigns 
probabilities of default to the group of asset.
the criteria for assessing if there has been a signi�cant increase in credit risk, hence allowances for �nancial assets should be 
measured on a lifetime ECL basis and the qualitative assessment.
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Financial Instruments continued

Policy applicable from 1 January 2018 continued

a)
v)

Estimation of expected credit losses continued

collateral, the reliability of customer information and the likely cost and duration of recovering the loan. The macroeconomic 
scenarios are weighted based on the Authority’s best estimate of the relative likelihood of each scenario. The weighting 
applied to each of the three macroeconomic scenarios takes into account historical frequency, current trends, and forward 

information not already incorporated in the models. Judgements can change with time as new information becomes available 
which could result in changes to the loss allowance for expected credit losses.

judgement which is primarily based on changes on external factors and internal customer risk grades since origination of the 
facility. A change in an internal customer risk grade is based on both quantitative and qualitative factors. The Authority does not 

backstop rather than the primary indicator.

Policy applicable before 1 January 2018

evidence of impairment as a result of one or more events that has occurred after the initial recognition of the asset (an incurred 

assets that can be reliably estimated. Evidence of impairment may include indications that the borrower or a group of borrowers 

Loans and advances to customers

characteristics and collectively assess them for impairment. Assets that are individually assessed for impairment and for which an 
impairment occurs, or continues to be, recognised are not included in a collective assessment of impairment.

losses that have not yet been incurred). The carrying amount of the asset is reduced through the allowance for impairment 
losses account and the amount of the loss is recognised in the statement of comprehensive income. Interest income continues 

or has been transferred to the Authority. If, in a subsequent year the amount of the estimated impairment loss increases or 
decreases because of an event occurring after the impairment is recognised, the impairment loss is increased or reduced by 

allowance for impairment losses.

credit grading system that considers credit risk characteristics such as asset type, industry, geographical location, collateral type, 
past due status and other relevant factors.
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Financial Instruments continued

Policy applicable from 1 January 2018 continued

a)
v)

Estimation of expected credit losses continued

Policy applicable before 1 January 2018 continued

b) Leased Assets
The determination of whether an arrangement is, or contains a lease is based on the substance of the arrangement at inception 

conveys a right to use the asset.

Authority as a lessee

item, are capitalised at the inception of the lease at the fair value of the leased property or, if lower, at the present value of the 

of comprehensive income.

Capitalised leased assets are depreciated over the shorter of the estimated useful life of the asset and the lease term, if there is no 
reasonable certainty that the Authority will obtain ownership by the end of the lease term.

Authority as a lessor

operating leases. The Authority leases out its properties as operating leases, thus generating rental income. Initial direct costs 
incurred in negotiating operating lease are added to the carrying amount of the leased asset and recognised over the lease term 
on the same basis as rental income.

c)

i)

ii)

iii)

iv)

v)

Recognition of income and expenses

Interest income and expense

Fee income and charges
The Authority earns fees and charges from a diverse range of services to its customers. The fee income is brought to account on 
an accrual basis.

Income from sale of land and houses
Revenue relating to the sale of land and houses is brought to account at the time of the sale which is in compliant with IFRS 15 
refer to Note 4(i).

Rental income
Rental income is accounted for on a straight line basis over the lease terms on ongoing leases and is recorded in the statement 
of comprehensive income.

Gain or loss on sale of property, plant and equipment
Gain or loss on sale of property, plant and equipment is treated as operating income or expense.

historical loss experience for assets with credit risk characteristic similar to those in the group. Historical loss experience is 
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Cash and Cash Equivalentsd)
Cash and cash equivalents comprise cash at bank and in hand and short term deposits with an original maturity of three (3) 
months. For the purposes of the Statement of Cash Flows cash and cash equivalents consist of cash and cash equivalents as 

Land held for future developmentg)
Land held for future development represents freehold and leasehold land lots located at various locations and are maintained 
for future developments. These are subsequently transferred to work in progress as development work commences on these 
properties where the land held for future development are recorded at cost. The corporate target and strategic direction for the 
Authority is to produce 500 lots per annum. 

Revaluation of property, plant and equipmentf)

Non-specialised assets with short useful lives are measured at depreciated historical cost, as a surrogate for fair value. This is 

the present condition of the assets), the gross amount and the related accumulated depreciation are separately restated.

For other assets, any balances of accumulated depreciation at the revaluation date in respect of those assets are credited to the 
asset accounts to which they relate. The net asset accounts are then increased or decreased by the revaluation increments or 
decrements.

Revaluation increments are credited directly to the asset revaluation reserve, except that, to the extent that an increment reverses 
a revaluation decrement in respect of that class of asset previously recognised as an expense in the net result, the increment is 
recognised immediately as revenue in the net result.

Revaluation decrements are recognised immediately as expenses in the net result, except that, to the extent that a credit balance 
exists in the asset revaluation reserve in respect of the same class of assets, they are debited directly to the asset revaluation 
reserve.

Property, plant and equipmente)
Property, plant and equipment is stated at cost or valuation less accumulated depreciation and accumulated impairment losses. 
Such costs include the cost of replacing part of the plant and equipment when that cost is incurred, if the recognition criteria is 

Depreciation is calculated on a straight line basis over the useful life of the asset as follows:

end.

Buildings 1.5 - 3.5%

Plant and equipment 20 - 33.33%

Motor Vehicles 20%

Computer Equipment 20%

Furniture and Fittings 10%
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HOUSING AUTHORITY OF FIJI
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FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Intangible assetsh)
Intangible assets include computer software that does not form an integral part of the hardware. Intangible assets acquired 
separately are measured on initial recognition at cost. Following initial recognition, intangible assets are carried at cost less any 
accumulated amortisation and any accumulated impairment losses.

of comprehensive income in the expense category consistent with the function of the intangible asset.

Amortisation is calculated using the straight line method to write down the cost of intangible assets to their residual values over 
their estimated useful lives are as follows:

i)
The Authority assesses at each reporting date or more frequently if events or changes in circumstances indicate that the carrying 

or when annual impairment testing for an asset is required, the Authority makes an estimate of the asset’s recoverable amount. 
When the carrying amount of an asset exceeds its recoverable amount, the asset is considered impaired and is written down to 
its recoverable amount.

An asset’s recoverable amount is the higher of an asset’s or cash-generating unit’s fair value less costs to sell and its value in use 

value. In determining fair value less costs to sell, an appropriate value model is used.

For impaired assets, an assessment is made at each reporting date as to whether there is any indication that previously recognised 
impairment losses may no longer exist or may have decreased. If such indication exists, the Authority makes an estimate of the 
recoverable amount. A previously recognised impairment loss is reversed only if there has been a change in the estimates used to 
determine the asset’s recoverable amount since the last impairment loss was recognised. If that is the case, the carrying amount 
of the asset is increased to its recoverable amount. The increased amount cannot exceed the carrying amount that would have 
been determined, net of depreciation, had no impairment loss been recognised for the asset in prior years. Such reversal is 

j) Provisions
Provisions are recognised when the Authority has a present obligation as a result of a past event, and it is probable that an 

of the amount of the obligation.

k)

leave. Current employee remuneration rates are used to calculate these payments estimated to be payable to employees at 
balance date on the basis of statutory and contractual requirements.

l) Debt issued and borrowed funds

institutions and banks. Details of these are provided in note 17.

m) Inventories
Land and houses
Stock, comprising land and houses is carried at the lower of cost and net realisable value. At year end, the carrying value of unsold 
lots and developed properties are assessed and a provision for write-down is created where the net realisable value is determined 
to be less than carrying value.

Developed and sub-divided lots include the cost of the land and capitalised expenses directly associated with bringing the stock 
to its existing condition and standard.

Computer Software 20%
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HOUSING AUTHORITY OF FIJI
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FOR THE YEAR ENDED 31 DECEMBER 2018

5. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  continued
Inventories continuedm)
Work in progress
Work-in-progress is valued at the lower of cost and net realisable value. Cost includes capitalised administrative costs which are 

the development up to the time of completion.

Income Taxn)
The Authority is exempt from income tax under section 26 of the Housing Act, Cap. 267.

Government Grant Liabilityo)
The Government provides an annual grant to the Authority to assist qualifying customers in meeting their mortgage repayments. 

under the scheme.

Trade and other payablesp)
Liabilities are recognised for amounts to be paid in the future for goods and services rendered. Creditors and accruals are stated 
at cost.

Comparativesr)

Segment informations)
(a) Industry segment

(b) Geographical segment
The Authority operates predominantly in Fiji and is therefore one geographical area for reporting purposes.

6.
The following standards, amendments and interpretations to existing standards have been published and are mandatory for the 
Authority’s accounting periods beginning on or after 1 January 2018 or later periods, but the Authority has not early adopted 
them.

IFRS 16
Adoption of IFRS 16 will result in the Authority recognising right-of-use assets and lease liabilities for all contracts that are, or 

not recognise related assets or liabilities, and instead spreads the lease payments on a straight-line basis over the lease term, 

leases on balance sheet as at 1 January 2019. In addition, it has decided to measure right-of-use assets by reference to the 
measurement of the lease liability on that date. This will ensure there is no immediate impact to net assets on that date.

Instead of recognising an operating expense for its operating lease payments, the Authority will instead recognise interest on its 
lease liabilities and amortisation on its right-of-use assets. This will increase reported Earnings Before Interest, Taxes, Depreciation 
and Amortisation (EBITDA) by the amount of its current operating lease cost.

Government Grantq)
This relates to contributions received from the Government in prior years to assist in the operations of the Authority.

2018 HA Annual Report III.indd   48 03/04/2023   9:07:52 am

Housing Authority Annual Report 2018 45
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FOR THE YEAR ENDED 31 DECEMBER 2018

7.        INCOME 2018
($’000)

2017
($’000)

7.1 Interest Income

Investment Securities 962 1,521

Loans and Advances 5,437 5,875

6,399 7,396

 

7.2 Other operating income

Fees and charges 4,215 3,935

Rent 28 29

Other income 1,379 765

Sale of land and houses 11,075 5,078

16,697 9,807

8.        EXPENSES 2018
($’000)

2017
($’000)

8.1 Interest Expense

Bonds  2,615 3,420

Long term Loans 569 1,059

 3,184 4,479

8.2 Personnel Expense

Salaries and wages 3,418 3,724

Employee entitlements 529 219

FNPF contribution 496 488

Other 306 301

4,749 4,732

186 211

8.3 Other Expense

Auditor's remuneration - audit fees 32 20

Amortisation - leasehold land 17 16

Repairs and maintenance 78 69

Stock write-down 112 44

Other expenses 2,467 2,149

2,706 2,298

9.        CASH AND CASH EQUIVALENTS 2018
($’000)

2017
($’000)

Cash on hand  1  1 

Cash at bank 2,559 1,822

Cash at bank 17,500 -

20,060 1,823
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HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

10. HELD TO MATURITY INVESTMENTS 2018
($’000)

2017
($’000)

Term deposits 17,500 28,400

from 3.00% to 3.50% per annum.

11.        LOANS AND ADVANCES 2018
($’000)

2017
($’000)

a) Current Asset

Mortgage Loans  11,332 12,516

Village Scheme Loan  610 542

11,942 13,058

Less: Interest and fees suspended  1,559 1,685

Less: Allowance for impairment losses  1,559 1,685

10,383 11,373

b) Non-Current Asset

Mortgage Loans  78,092 78,001

Village Scheme Loan 1,929 2,432

80,021 80,433

Less: Interest and fees suspended  1,994 1,773

Less: Allowance for impairment losses 1,994 1,773

78,027 78,660

Total Loans and Advances  88,410 90,033

Impairment allowances for loans by class (including movement for interest & fees suspended) is as follows:

Mortgage/Village 
Scheme 
($’000)

Interest & Fees 
Suspended

($’000)

Total
($’000)

Balance at 1 January 2018 as per IAS 39 717 2,741 3,458

Adjustment on initial application of IFRS 9 649 - 649

Balance at 1 January 2018 as per IFRS 9 1,366 2,741 4,107

Net re-measurement of loss allowance 488 - 488

(701) (341) (1,042)

At 31 December 2018 1,153 2,400 3,553

Individual Impairment 1,153 2,400 3,553

Collective Impairment - - -

1,153 2,400 3,553

Gross amount of loans (excluding ground rent amounting to $2,342, 
individually determined to be impaired, before deducting any individual or 
collective assessed impairment allowance).

86,845 2,776 89.621
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The following is a reconciliation of the individual  and collective allowances for impairment losses on loans.

11.        LOANS AND ADVANCES continued

Impairment allowances for loans by class (excluding movement for interest & suspended fees) is as follows continued:

Mortgage/Village 
Scheme 
($’000)

Interest & Fees 
Suspended

($’000)

Total
($’000)

At 1 January 2017 688  8  696

Charge/(utlisation) for the year 270  101 371 

(350)  -    (350)

At 31 December 2017 608 109 717

Individual Impairment 608 109 717

Collective Impairment - - -

608 109 717

Gross amount of loans, individually determined to be impaired, before 
deducting any individual or collective assessed impairment allowance. 7,919 435 8,353

2018
Individual 

Impairment
($’000)

Collective 
Impairment

($’000)

Total
($’000)

Balance at 1 January 2018 as per IAS 39  3,458 - 3,458

Adjustment on initial application of IFRS 9 649 - 649

Balance at 1 January 2018 as per IFRS 9 4,107 - 4,107

Net re-measurement of loss allowance 488 - 488

(1,042) - (1,042)

At 31 December 2018 3,553 - 3,553

2017
Individual 

Impairment
($’000)

Collective 
Impairment

($’000)

Total
($’000)

At 1 January 2017 696 - 696

Charge / (utilisation) for the year 371 - 371

(350)  -   (350)

At 31 December 2017 717  - 717

12.        INVENTORIES 2018
($’000)

2017
($’000)

Developed lots 12,574 7,782

Less: Provision for developed lots write-down (280) (202)

12,294 7,580

Unsold Properties 319 392

Less: Provision for unsold properties write-down (170) (178)

149 214

Development work-in-progress 47,161 30,610

Total Inventories 59,604 38,404
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13.        LAND HELD FOR FUTURE DEVELOPMENT 2018
($’000)

2017
($’000)

Freehold land

- at deemed cost  202  202 

Leasehold land – at cost  3,830  4,336 

Less: provision for amortisation of leasehold land  (785)  (770)

Total land held for future development  3,247  3,262 

14.        PROPERTY, PLANT AND EQUIPMENT 2018
($’000)

2017
($’000)

Property

Valuation:

At 1 January  9,345 7,462

Additions  4 47

Disposals  (16)  (5)

Adjustment on revaluation - (959)

Revaluation - 2,800

At 31 December 9,333 9,345

Depreciation and impairment:

At 1 January 89 814 

Depreciation charge for the year 323 239

Disposals (16)  (5)

Reversal of depreciation on revaluation - (959)

At 31 December 396 89

Net written down value - properties  8,937 9,256

Cost:

At 1 January 2,381 2,278

Additions  107  165 

Disposals  (282)  (62)

At 31 December 2,206  2,381

Depreciation and impairment:

At 1 January  2,157  2,117 

Depreciation charge for the year 170  102 

Disposals (282)  (62)

At 31 December 2,045  2,157 

161 224
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14.        PROPERTY, PLANT AND EQUIPMENT continued
2018

($’000)
2017

($’000)

Valuation:

At 1 January  496  406 

Ajustment on revaluation` - (64)

Revaluation -  154 

At 31 December 496 496

Depreciation and impairment:

At 1 January  23  76 

Depreciation charge for the year  11  11

Reversal of depreciation on revaluation -  (64)

At 31 December 34  23 

462 473

Motor Vehicles

Cost:

At 1 January  994  1,094 
Additions 328  215 

Disposals (109)  (315)

At 31 December 1,213  994 
Depreciation and impairment:

At 1 January  681  896 
Depreciation charge for the year 311  100 

Disposals (57)  (315)

At 31 December 935  681 

Net written down value - motor vehicles 278 313

Computer Equipment

Cost:

At 1 January  1,331  1,326 

Additions 270  60 

Disposals -  (55)

At 31 December 1,601  1,331 

Depreciation and impairment:

At 1 January  1.242  1,240 

Depreciation charge for the year 75  57 

Disposals -  (55)

At 31 December 1,317  1,242 

Net written down value - motor vehicles 284 89

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
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14.        PROPERTY, PLANT AND EQUIPMENT continued
2018

($’000)
2017

($’000)

Others

Cost:

At 1 January 70 70

At 31 December 70 70

Depreciation and impairment:

At 1 January 27 26

Depreciation charge for the year 7 1

At 31 December 34 27

Net written down value - Others 36 43

Work in progress

Cost

At 1 January 48 48

Additions 7 -

At 31 December 55 48

Net written down value - work in progress 55 48

Net written down value - total 10,213 10,446

Total

Cost/Valuation:

At 1 January  14,665  12,686 

Additions 716  487 

Disposals/adjustments (407)  (1,460)

Revaluation -  2,954

At 31 December 14,974  14,665 

Depreciation and impairment:

At 1 January 4,219 5,169

Depreciation charge for the year 897 510

Disposals (355)  (437)

Reversal of depreciation on revaluation -  (1,023)

At 31 December 4,761  4,222

Net written down value - total  10,213 10,446

(a) Depreciation charge for the year amounting to $264,000 (2017: $Nil) has been capitalised to development work in progress.

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

2018 HA Annual Report III.indd   54 03/04/2023   9:07:53 am

Housing Authority Annual Report 2018 51



15.         INTANGIBLE ASSETS 2018
($’000)

2017
($’000)

Cost

At 1 January 3,049 3,034

Additions 167 15

At 31 December 3,216 3,049

Depreciation and impairment:

At 1 January 2,888 2,628

Amortisation charge for the year 112 260

At 31 December 3,000 2,888

Net written down value - Intangible assets 216 161

16.         OTHER ASSETS 2018
($’000)

2017
($’000)

Advance - FNPF settlement 2  37 

Sundry debtors and prepayments 3,373  4,462 

Stationery stock 23  23 

Interest receivable 50  365 

Stamp duty/deposit -  3 

VAT receivable 1,111  96 

4,559 4,986

17.         DEBT ISSUED AND BORROWED FUNDS
2018

($’000)
2017

($’000)
(Restated)

                                                                    

(a) Current

Bonds                                                                                    1 - 12% 5,200 25,000

Loans                                                                                       2.00% 1,999 2,845

7,199 27,845

(b) Non-Current

Bonds                                                                                    1 - 12% 62,835  38,700 
Loans                                                                                       2.00% 31,738  34,417 

94,573  73,117 

Total debt issued and borrowed funds 101,772  100,962 

                                                                  Maturity

Bonds                                                        2018 to 2025

Loans                                                                           2018 to 2031

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018
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17.         DEBT ISSUED AND BORROWED FUNDS continued

Repayment of principal is guaranteed by the Government of Fiji. The funds raised by the Authority will be used to acquire new land 

for new house constructions and purchase of new houses.

The project was contracted to China Railway First Group (Fiji) Limited for Yuan 200,000,000. The Authority, as the eventual owner 
of the project on behalf of Government entered into an on-lending agreement with the Government. As at 31 December 2018, the 
balance from the EXIM Bank to the contractor accumulated to FJ$33,736,432 inclusive of FJ$9,991,936 advance for mobilisation is 
equal to 20% of the total contract payment.

The foreign currency loan obtained by the Authority through Ministry of Economy from Exim Bank of China is converted to the 
closing exchange rate as at 31 December 2018.

18.         TRADE AND OTHER PAYABLES 2018
($’000)

2017
($’000)

Interest payable 597  1,096 

Insurance payable 585  528 

Government grant received in advance 18,583  14,761 
Customer Accounts with Credit Balance 808 757

Trade payables and accruals 7,244  3,902 

27,817  21,044 

- Trade payables are non-interest bearing and are normally settled on 60-day terms;

- Other payables are non-interest bearing and have an average term of six months;

 

19.         PROVISIONS 2018
($’000)

2017
($’000)

The movement in provision during the year is as follows:

At 1 January 25 25

As 31 December 25 25

Represented by:

Current 25 25

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

- Government Grant received is recognised as a liability until the authority utilises the amounts in accordance with Government policy    
   and the conditions attached to the grant. 
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20.         EMPLOYEE BENEFIT LIABILITY 2018
($’000)

2017
($’000)

At 1 January  532  511 

Arising during the year  269  237 

Utilised  (259)  (216)

At 31 December 542  532 

Represented by:

Current 542 532

21.         CAPITAL AND RESERVES 2018
($’000)

2017
($’000)

Capital  41,772  41,772 

Asset Revaluation Reserve

At 1 January  5,203  2,249 

Movement during the year -  2,954 
At 31 December  5,203  5,203 

22.         CONTINGENT LIABILITIES AND COMMITMENTS

the overall risk of the Authority.

The total commitments and contingent liabilities at balance date are as follows:

2018
($’000)

2017
($’000)

Contingent liabilities

Guarantees 5 5

5 5

Commitments

Operating lease commitments  282  687

Capital commitments 82,337  88,675 

82,619  89,362

Total 82,624  89,367 

Contingent liabilities

  .woleb tuo tes era ytirohtuA eht yb elbayap emoceb yam taht seitilibail tnegnitnoc fo stnuoma mumixam detamitse dna sliated ehT
The directors are not aware of any circumstances or information that would lead them to believe that these contingent liabilities will 

HOUSING AUTHORITY OF FIJI
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22.         CONTINGENT LIABILITIES AND COMMITMENTS
continued

2018
($’000)

2017
($’000)

Contingent liabilities

Guarantees 5 5

5 5

Commitments

Operating lease commitments  282  687

Capital commitments 82,337  88,675 

82,619  89,362

Total 82,624  89,367 

Contingent liabilities

  .woleb tuo tes era ytirohtuA eht yb elbayap emoceb yam taht seitilibail tnegnitnoc fo stnuoma mumixam detamitse dna sliated ehT
The directors are not aware of any circumstances or information that would lead them to believe that these contingent liabilities will 

Guarantee

Fiji Electricity Authority bond 5 5

Commitments

a) Operating lease commitments

Not later than one year  259  366 

22  71 

 1  1 

282 687

  .sraey net dna eerht neewteb fo doirep a rof nur yllacipyt sesael ehT .dnal dlohesael rof stnemtimmoc esael suoirav sah ytirohtuA ehT

year amount to $80,202 (2017: $109,105).

Litigation Claims

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

23.         RELATED PARTY DISCLOSURES
a) Identity of related parties

Appointed Serve Until

Mr. Umarji Musa - Acting Chairman 24 December 2015 3 May 2019

Mr. Nesbitt Hazelman - Chairman 24 December 2015 3 May 2020

Mr. Roveen Permal 24 December 2015 6 September 2020
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23.         RELATED PARTY DISCLOSURES continued

b) Transactions with related parties

Transactions with related parties during the year ended 31st   December 2018  with approximate transaction value are summarised 
as follows:

2018
($’000)

2017
($’000)

Board expenses and allowances 42 51

c) Compensation of key management personnel

347 321

Executive Management Appointed Serve Until

Mr Punit Sethi 16 June 2017 9 March 2018

Mr Poasa Verevakabau General Manager Finance & Administrations/
Management Committee 20 March 2018 13 September 

2019

Mr Isikeli Navuda General Manager Land & Housing/ 
Management Committee 20 March 2018 13 September 

2019

Mr Iliesa Rakaseta Manager Technical Services/Management 
Committee 20 March 2018 13 September 

2019

Mr Lenoard Kwansing General Manager Customer Relations 18 October 2017 17 October 2020

Mr Ramesh Chand General Manager Lending 3 July  2017 29 August 2018

Mr Maciu Katamotu Acting General Manager Lending 30 October 2018 4 May 2020

HOUSING AUTHORITY OF FIJI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

24. EVENTS SUBSEQUENT TO BALANCE DATE
IMPLICATION OF COVID 19 ON THE ORGANISATION
INTRODUCTION: 
uncertainty
The novel coronavirus (COVID-19) since December 2019 was spreading around the globe rapidly. The virus has taken its toll on 

On 11th March 2020, the World Health Organisation declared a global health emergency and the spread of COVID-19 as a 

February 2020.

The outbreak have mainly impacted the following sectors; aviation, hospitality. The aviation industry is facing massive disruption 

The subsequent spread of the virus and the escalation of it becoming a global pandemic did not occur until subsequent to 
December 31, 2019, as such, the subsequent event is considered as a type II (non-adjusting) event.

Government responded by introducing stimulus package to contain the impact and support the economy while the central 
banks reduced interest rate and injected liquidity to boost credit creation and support economy activity.

Given the considerable uncertainties, the extent of the overall impact will depend on how soon the boarders will repoen for 
trading to commence supporting the supply chain including the tourism industry. 

Material uncertainty is not anticipated about the entity’s ability to continue as a going concern, although is expected that the 

For the 31st December 2018 year-end, the impact of COVID-19 is considered a non-adjusting event while going concern remains 
positive with capital development projects in progress.
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24. EVENTS SUBSEQUENT TO BALANCE DATE continued

IMPLICATION OF COVID 19 ON THE ORGANISATION continued

Going concern and impact of COVID-19

Subsequent event

continue to deliver its product and discharge liabilities in the ordinary course of the business for the foreseeable future. In 
maintaining its operation the following factors have been considered:

capital projects contracts are not disrupted maintaining delivery expectation and avoid the risk of inconsistency in completing 
the projects.

this to remain the same while demand for developed lots and housing continue to increase with limited supply in the market.

our products and expect this to continue.    We will continue to follow the various government policies and advice, simultaneously 
we will do our utmost to continue our operations in th best and safest way possible.

no material uncertainty.

Government commitment to continue government guarantee of $150 Million expiring in 2024
Borrowing:

RBF Housing facility of $100 million provided by RBF leverage borrowing rates with interest of 1% per annum.   The Housing 
facility funding remains open to all the �nancial institution while 264 Housing Authority loan application was approved by RBF 
worth $20 million which will be progressively drawn in 2021.
Residential lot production in progress to deliver 1,414 lots at:

Lots projected to be available from late 2021 to 2022.  The four projects are 80% to 90% complete while Covata land 
development commenced in December 2020.
The international Finance Corporation (IFC) through the Ministry of Economy is analysing �nancial model before constructing 
a�ordable homes targeting the low to middle income earners with a�ordable land and housing package.  The scheme is 
expected to roll out in late 2021 & 2022.
Awarded scheming & design for Veikoba subdivision at Nasinu to - WesEng consulting Pte Limited.   The lot yield projected to 
be around 468 lots. Lots anticipated to be delivered by 2023.
There are future plans to acquire raw land in Korovou and Verata-Nausori for future development given the demand received 
from the public.
The Authority’s exposure where the potential credit risk is more severe including tourism and aviation industry is approximately 
14% with portfolio of $13 million.    The Authority have provided assistance to 340 customers and the deferred repayment plan 
extended for three months till March 2021.
The Authority will therefore prepare �nancials statement on a going concern.

Received competitive rates on bonds issued in December 2020 amounting to $20 million.
The borrowing interest rates remains competitive with 2.66%, 2.82% and 3.36% which was accepted by the Authority.

Davuilevu - 577 lots
Nepani - 181 lots
Tavua - 119 lots
Tavakubu - 129 lots
Covata - 108 lots
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24. EVENTS SUBSEQUENT TO BALANCE DATE continued

IMPLICATION OF COVID 19 ON THE ORGANISATION continued

Allowance for expected credit losses

Financing and Liquidity:

The COVID-19 pandemic have a�ected customers employed in the tourism industry, aviation industry and retail industry. 
Collectively management have assessed debtors and disaggregated into multiple segments, given the di�erent industries 
were a�ected di�erently by the pandemic. As a result the Authority granted moratorium on non-payment of debt to 
around 364 customers. The total portfolio is around $13 million with deferred repayment of $167,000.00 per month.    
The negative trend in the economic indicators is expected to increase impairment for provision for these loans while we 
have noted an increase from November 2020 due to downward trend of the gross domestic product indicator.
More broadly, reductions in forecasts in economic growth increase the probability of default across the loan portfolio and 
loss given default rates increase while value of the Authority’s security over the loan are conservative compared to the 
market value.

Risks and uncertainties

and duration of this pandemic remain uncertain. In light of the unpredicted prolong impact the following measures was taken 
in 2020.

The Board & management have reviewed its variable and �xed cost reducing the non-essential  services.
Review and upgrade of the MPAISA payment apps allowing customers to have access to wider range of mortgage repayment
modes, reducing customer contact. 
Sta� requested to utilise their leave and long service leave reducing liability at 38% by December 2020.
Supply Chain: Anticipated delay in supply of materials for capital projects, however we have noted that the Engineers are 
working closely with the contractors to ensure completion of the development to achieve the projected revised timelines.

Funding Capital projects: as at December 2020 total funds invested as term deposit is around $20 million to support new 
capital land development projects. The inventory or lots worth $84.34 million reported as work-in-progress will be disposed 
through sale in early 2022 to 2023 generating stream of business drivers creating cash in�ow and income streams. 
Mortgage �nancing: The RBF housing facility is currently supporting the mortgage �nancing portfolio with $57 million 
while 264 loan application worth $22million was approved by RBF which will be disbursed progressively in 2021.

25.
25.1

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
INTRODUCTION

monitoring subject to risk limits and other controls.   Risk management is a fundamental element of the Authority’s business 

    .eettimmoC tiduA eht dna draoB tnemeganaM htiw dessucsid ylraluger dna derotinom era sksir lairetaM .ssecorp gnillortnoc
The risk management process is critical to the Authority’s business continuity while focusing on delivering its product and 

Risk can be interpreted as the combination of the probability of an event and the impact of its consequences. Business activities 
resulting in a negative impact represent risks that can prevent value creation or erode existing value.  In order to deliver value 
while maintaining competitive edge, the Authority understands the types of risks it faces and addresses them appropriately. The 
Authority is exposed to credit risk, liquidity risk and market risks.

The independent risk control process does not include business risks such as changes in business environment, technology and 

Risk management structure
The Board of Directors is ultimately responsible for identifying and controlling risks.   The Directors have set-up sub-committees 

The Authority’s strategic plan is focused on addressing housing needs for low income to middle income residents.   Therefore, 

mandate.   These objectives are cascaded to the respective divisions to ensure alignment of the business operation to achieve 
its corporate goal.

The executive management is accountable for meeting the overall objectives of the Authority, while being consistent with its 
overall mission.   They are also responsible for implementing the approved strategies to mitigate risks. Risk management is 
considered fundamental to the Authority’s ability to deliver its core services.

As part of the strategic planning process and day-to-day management of the business, the divisional leaders identify internal 

assess these risks through their expertise, formal assessments and analysis of business intelligence and trends.
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25.
25.1

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued
INTRODUCTION continued
Risk management structure continued

encourages a risk culture, encouraging employees to be open, candid and fact-based in discussing risk issues, and making all 
relevant facts and information available so that the Authority can consider all possible options in making decisions.   The points 
in the business cycle are during strategic and business planning process and monthly business review meetings. However, 
throughout the year, the executive management assess the Authority’s performance which incorporates the risk management 

various meetings incorporate risk management scanning of the external environment for risk indicators through analysis of 
applicable business intelligence, including trends in the housing/lending market, legislative changes, consumer models, as 
well as relationships with external factors.   Finally, risk management functions review the output from internal monitoring and 
assurance activities to identify gaps and emerging risk areas.

and subsequently escalated to the Executive Committee member or directly to the Audit Committee.   The Board of Directors is 
responsible for the overall risk management approach and for approving the risk strategies and principles.

Governance and oversight
The Board of Directors provides oversight of the various anticipated risks faced by the Authority to executive management. 

from executive management and the independent internal auditor. The external audit report is also presented to the Board of 
Directors.

The Board of Directors is responsible for the overall risk management approach and review of the risk incorporated in the 

risk management. Management will implement the approved policies accordingly.

Internal audit
Internal audit is a corporate function and independent of any other function or unit of the Authority.    The internal audit function 

systems of management of all risks and governance.

Risk management processes throughout the Authority are audited by sections within divisions and reports are submitted 

Risk Management and reporting systems

and unexpected losses, which are an estimate of the ultimate actual loss based on statistical models.   The models make use of 

scenarios that would arise in the event that extreme events which are unlikely to occur, does occur.

strategy and market environment of the Authority as well as the level of risk that the Authority is willing to accept, with additional 
emphasis on selected industries.

Information compiled from all the business units is examined and processed in order to analyse, control and identify early risks. 
This information is presented and explained to the Board of Directors and the head of each business section.   The process ensures 

executing with excellence and leading with purpose.

Information and communication channels are in place to make business leaders, as well as individuals, aware of risks that fall into 
their area of responsibility and the expected behavior to mitigate negative outcomes.

Excessive risk concentration 
Concentrations arise when a number of counterparties are engaged in similar business activities in the same geographic region, 

changes in economic, political or other conditions.    Concentrations indicate the relative sensitivity of the Authority’s performance 
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25.

25.2

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES continued

CREDIT RISK
The Authority incurs risk with regards to loans, advances and other receivables due from customers.   Credit risk is the likelihood 

as they fall due.   The measurement of Expected Credit Loss (ECL) under IFRS 9 uses the information and approaches that the 
Authority uses to manage credit risk, though certain adjustments are made in order to comply with the requirements of IFRS 9.

The Authority manages and controls credit risk by setting limits on the amount of risk it is willing to accept for individual 
counterparties and for industry concentrations and by monitoring exposures in relation to such limits.

worthiness for counterparties including regular collateral revisions.   The credit quality review process allows the Authority to 
assess the potential loss as a result of the risks to which it is exposed and take corrective action.

The Authority also has in place processes that identify, assess and control credit risk in relation to the loan portfolio, to assist in 
determining the appropriateness of provisions for loan impairment.   These processes also enable assessments to be made of 
other classes of assets that may carry an element of credit risk.

Loans and advances
The estimation of credit exposure for risk management purposes is complex and requires the use of models, as the exposure 

portfolio of assets entails further estimations as to the likelihood of defaults occurring, of the associated loss ratios and default 
correlations between counterparties.   The Authority measures credit risk using Probability of Default (PD), Exposure of Default 
(EAD) and Loss Given Default (LGD).

Credit risk grading
The Authority assesses credit risk grading on a collective basis given the risk exposures in its loan portfolio are homogeneous. In 

its assessment of the probability of default of individual counterparties.   The probability of default attaching to the credit risk 

Net Maximum 
Exposure

2018
($’000)

Net Maximum 
Exposure

2017
($’000)

 

Loans and advances (Note 6)  88,410  90,033 

Total credit exposure 88,410  90,033

Information on how the Expected Credit Loss  (ECL) is measured and how the three stages are determined in included in Note 
5 (a).

25.3 INTEREST RATE RISK

instruments carrying amounts were:
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25.3 INTEREST RATE RISK continued

2018
($’000)

2017
($’000)

Fixed Rate Instruments

Financial assets  108,470  119,499 

Financial liabilities 129,589  119,057 

The following sensitivity analysis is based on the interest risk exposures, if any, in existence at balance date:

Increase/ 
(decrease) in 
interest rate tax $’000

2018 +10 bp 101

-10 bp (101)

2017 +10 bp 102

-10 bp (102)

25.4 CAPITAL MANAGEMENT
The primary objective of the Authority’s capital management is to ensure that it maintains a strong credit rating and a healthy 
capital ratio in order to support its operations and maximise shareholder value.

The Authority manages its capital structure and makes adjustments to it, in light of changes in economic conditions. To maintain 
or adjust the capital structure, the Authority may adjust the dividend payment to shareholders, return capital to shareholders or 
raise capital.

The Authority monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. The Authority 
includes within net debt, trade and other payables less cash and cash equivalents. Capital includes equity attributable to equity 
holders less the net unrealised gains reserve.

2018
($’000)

2017
($’000)

(Restated)

Interest bearing loans and borrowings 101,1772  100,962 

Less: cash and short term deposits (2,560)  (1,823)

Net debt 99,212  99,139 

Equity 56,153  54,952 

Total capital 56,153  54,952 
Capital and net debt 155,365  154,091 
Gearing ratio 64% 64%
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SUVA

Housing Authority Building,
Saqa Street, Valelevu, Nasinu.
P.O. Box 1263, Suva
Telephone: (679) 339 2977

LAUTOKA

Housing Authority Building,
38 Vitogo Parade, Lautoka
P.O. Box 262, Lautoka
Telephone: (679) 666 0299

LABASA

FNPF Building,
Rosawa Street, Labasa.
P.O. Box 78, Labasa.
Telephone: (679) 881 1977

Email: CustomerAdvocate@Housing.com.� | Website: www.housing.com.� 
Follow Housing Authority on Facebook, LinkedIn & X (formerly Twitter) 

2018 HA Annual Report III.indd   66 03/04/2023   9:07:54 am


